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General Guidelines:

This document is intended to assist prospective Contractors in successfully making a
proposal for the work contemplated herein. Contractors are strongly encouraged to read
the entire document very carefully.

O

All attachments must be filled out completely. Federal and state regulations
mandate that all attachments be submitted.

If an attachment does not apply to your business or proposal, mark the form “Not
Applicable”. Sign and date such attachments.

The City of Jackson ensures that the Disadvantage Business Enterprises (DBES),
as outlined in 49 CFR Part 26, as amended, have the maximum opportunity to
participate in the performance of contracts. Therefore, it is imperative that you read
the DBE Section and complete the necessary paperwork in its entirety.

CITY OF JACKSON reserves the right to waive any irregularities and/or reject all
responses to this solicitation.

CITY OF JACKSON is under no obligation to award a contract to any firm
responding to this solicitation and reserves the right to withdraw any award
notification made before entering into a contract.

City of Jackson demonstrates a continued commitment to the success of minority,
women, veteran and disability-owned (MBE, WBE, VBE) businesses in Jackson by
promoting contracting opportunities for Contractors certified by the City of Jackson
Office of Minority Business Enterprise (MBE) businesses certified with the
Mississippi Department of Transportation Division of Supplier Diversity within public
transit. The program is designed to ensure an equal opportunity for MBE, WBE,
and VBE Contractors to receive and participate in contracts that are presented
through competitive solicitations and are without a Federal Disadvantaged
Business Enterprise (DBE) participation requirement. If there is any evidence or
indication that two or more bidders are in collusion to restrict competition or are
otherwise engaged in anti-competitive practices, the submission of all such bidders
shall be rejected, and such evidence may be a cause for disqualification of the
participants in any future solicitation undertaken by CITY OF JACKSON.

When in doubt, contact CITY OF JACKSON'’s Transit Services Procurement
Department at mguice@jacksonms.gov
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GENERAL INFORMATION & STATEMENT OF WORK
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1.1 Overview (Transit Services)

The City of Jackson (the “City”) is the capital of the State of Mississippi and has a 113
square mile footprint with a population of 164,422. Jackson faces the challenge of a shrinking
population since 1980, when the city experienced its peak population of 203,000 residents.
Around that time of population growth from 1976 to 1984, the Jackson City Council enacted a
series of annexations that expanded the city’s boundary from 73 square miles to 113 square
miles.

The City of Jackson is led by a Mayor and 7-member City Council. Funding is derived from
multiple sources including Federal Assistance (FTA), State Funds, Local Funds and Passenger
Fare Revenue. Most of the City of Jackson transit employees are members of the Amalgamated
Transit Union (ATU). The City of Jackson transit system has more than 90 employees and its
annual operating budget is approximately $11.5 million.

The City of Jackson functions on an operational basis under the Rules and Regulations of
the United States Department of Transportation (USDOT) through the Federal Transit
Administration (FTA), applicable State of Mississippi statutes and the ordinances and regulations
established by the City of Jackson, MS City Council.

The Office of Transportation administers the fixed route and demand response services
within the City. That system is known to the public as “JTRAN". The ADA paratransit demand
response system is known as “JTRAN Paratransit”. JTRAN is currently undergoing a brand
change from a gold/green JATRAN branding to an orange/blue JTRAN brand (new brand shown
on cover page).

1.2 Project Overview

The City of Jackson (JTRAN) is soliciting proposals, priced on a firm fixed price basis to provide
and implement an automatic farebox and ticketing system for its fixed route, paratransit, and
future micro-transit pilot services. It shall be the responsibility of the Contractor to provide,
integrate, test, and implement the desired system, supporting software and hardware, which will
provide the required functionality. The system shall be built on a proven and secure operating
system, database, and application software. The Contractor shall provide support services and
train the appropriate City and transit operations contractor personnel to use and maintain the
system from a user and system maintenance standpoint. Contractors may submit proposals for
‘equivalent” solutions from alternative manufacturers, and it is 100% the responsibility of the
Contractor to prove that any alternate solutions fully meet or exceed the capabilities power end
to end security solution.

Current Fare Collection System

The City currently uses GFI Odyssey fareboxes, lockboxes and has a Revenue Collection
System, a Stationary Vault, and a Mobile Vault for revenue collection. The existing system
supports 15 revenue vehicles and has one reporting system for sales and ridership data. The
reporting system are not sufficient for the City’s reporting requirements to government oversight.
All Proposed systems must be able to integrate the reporting systems and databases into one
comprehensive system capable of separating data by the City’s selected parameters, including
sales and ridership. This capability must be clearly demonstrated by the Proposer in the
evaluation of this RFP.

Page 8 of 85
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Current Fleet

The City’s current fleet inventory is as follows:

Bus Type Year | Quantity
29’ Gillig 2017 | 2
19’ Ford Glaval 2017 | 3
35’ Gillig 2018 | 2
40’ Gillig 2018 | 1
19’ Arboc 2018 | 4
19’ Ford Champion 2019 | 2
35’ Gillig 2019 | 2
35’ Gillig 2020 | 5
40’ Gillig 2020 | 1
27’ Ford Champion 2022 | 7
27’ Ford Champion 2025 | 7
35’ Gillig 2026 | 2
Dodge Mini Vans 2020 | 4
Ford Transit Vans 2025 | 2

Sealed Proposals will be received by the City of Jackson, Office of the City Clerk, at
219 South President Street, Jackson, MS 39205 until 3:30 PM, Central Daylight Time (CDT)
until Tuesday, September 23, 2025.

Each Contractor must submit one (1) signed original and six (6) printed copies or
one (1) electronic version (on thumb drive) of its proposal, the required certifications and
affidavits attached thereto in sealed envelope. Electronic bids and/or reverse auction bids
can be submitted at www.centralbidding.com. For any questions relating to the electronic
bidding process, please call Central Bidding at 225-810-4814.

The award under this solicitation is subject to a financial assistance contract between
the City of Jackson and the U.S. Department of Transportation (USDOT), Federal Transit
Administration (FTA). The successful Contractor will be required to comply with all applicable
federal regulations and will be required to certify that it is eligible for a federally assisted contract.

Copies of the Request for Proposals may be obtained from the City of Jackson,
Department of Planning and Development, Office of Transportation, 1785 Highway 80 West,
Jackson, MS 39204, by email to mguice@jacksonms.gov, by calling (601) 960-0864 or by
submitting a request via facsimile to (601) 326-5416. Official bid documents are available for
download from Central Biddings at www.centralbidding.com. Please reference RFP#2025-02.

Page 9 of 85
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1.3 Term of Engagement

The term of the contract will be for ten (10) years.

Timeline of Events

DEADLINE
RELEASE RFP THURSDAY, AUGUST 21, 2025
PRE-PROPOSAL CONFERENCE TUESDAY, SEPTEMBER 2, 2025 @1:00 PM, CST

WRITTEN REQUEST FOR CLARIFICATION | FRIDAY, SEPTEMBER 5, 2025 @3:30 PM, CST

WRITTEN RESPONSE FOR CLARIFICATION | WEDNESDAY, SEPTEMBER 10, 2025

CLOSING DATE TUESDAY, SEPTEMBER 23, 2025 @ 3:30 PM, CST

INTERVIEWS FOR SELECTED COMPANY | MONDAY, SEPTEMBER 29, 2025
(IF NECESSARY)

BEST & FINAL OFFER (IF NECESSARY) TBA

CONTRACT AWARD TBA

* City of Jackson reserves the right to award a contract(s) without demonstrations or a Best and Final

Offer.

**Issuance of a Notice of Intent to Award is not a substitute for a contract and can be revoked.

***City of Jackson reserves the right to modify the Procurement Schedule through written addenda

Page 10 of 85
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1.4 Scope of Work/Specifications
Overview

Details, desired outcomes, requirements, and other information regarding the individual
components desired as part of the modernization of City’s fare collection system are outlined
individually below. These components shall be compatible with each other, either by design or
through APIs, to ensure seamless operation of the fare system components across the City’s
services. Each section below is organized in the following manner:

a) Overview: A summary of City’s understanding and goals associated with individual
components.

b) Requirements: Requirements to which the system must adhere, achieve or otherwise
substantively advance.

c) Options: Other information that vendors are encouraged to provide, if applicable, but not
explicitly required.

Detailed Scope of Work and Services
Account-based Fare Backend and User Interfaces

Overview:

The City seeks a fare system in which a central account-based system serves as the platform
upon which other components of the fare system — e.g., mobile ticketing, contactless cards, QR/
barcode technologies, or other accessories—serve as front-end devices. The account-based
system shall serve to reduce the burden of fare enforcement upon coach operators while
maximizing convenience to transit riders.

Requirements:

Acceptance of City-issued fare media in addition to open payment methods, including:

1) Contactless Credit Cards.

2) Apple Pay.

3) Google Pay.

The solution shall, in all components, prioritize quick and reliable transactions that speed the
boarding process and minimize customer frustration.

The solution shall provide a convenient means of account-management by account-holders. At
a minimum, account-holders shall be able to check account-balances and replenish their accounts
through a web-based platform and/or mobile application. A convenient means for the account-
holder to examine their transaction and usage history is desirable.

The solution shall provide a convenient means by which the agency may provide customer service
support to account-holders and transit riders. Such a solution may include a web-based customer
service dashboard or other means of quickly accessing and responding to customer queries, as
well as the ability to add balance to accounts manually.

The solution shall provide a convenient means by which the agency may access and query data
for related to activity within the account-based fare collection system; system shall also include a
convenient means of providing predefined aggregate reports and the ability to query the system
for customized reports. Queried data shall be available in various file types; at a minimum, CSV
and PDF files shall serve as output files for queries and reports.

Page 11 of 85
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The solution shall provide for a convenient means by which the agency may export data from the

system for analysis, reporting, and archiving in separate data warehousing system.

The system shall include built in credit & debit card processing capabilities. Processing shall be

integrated into the proposed solutions. Transaction fees shall be identified in this proposal and

billed through the prime vendor on this contract.

The solution shall incorporate means and methods to ensure the cyber security of the system from

hackers and unauthorized breaches of the data system.

The solution shall incorporate means and methods to monitor and prevent fraudulent activity by

City employees and/or its contractors.

The solution shall provide convenient means and methods for incorporating and maintaining

records of eligibility for special fare rates, including but not limited to special rates for students,

seniors, individuals with disabilities, veterans, or other identified classes.

The web-based platform and mobile application must be designed to be accessible toindividuals

with disabilities through commonly available accommodations used to promote web accessibility.

System must enable City to establish, and modify as necessary, the nominal cost of the fare with

minimal disruption to operations, media held by passengers, and transfer of data between system

and front-end devices.

System must enable City to establish and modify as necessary, the following fare rules with

minimal disruption to operations, media held by passengers, and transfer of data between system

and front- end devices:

1) Fare capping at daily, weekly, and monthly durations.

2) Multiple reduced fare types and amounts that can be assigned to user profiles.

3) Negative balances, with a lower limit beyond which trips will be denied.

4) Rules associated with transfers (e.g., a period of time in which rider may transfer with limited
or no additional cost).

Back-office hosting of software and maintenance of such software shall be provided by the vendor

for the term of the agreement; vendor shall identify any third-party hosting services and assume

any costs associated with this hosting.

The solution shall incorporate data security measures to ensure all agency information, customer

transactions, account-information, payment data, and other data are inaccessible to unauthorized

parties.

The system shall ensure that all transactions made within the system comply with all relevant

Payment Card Industry Data Security Standards (PCI DSS).

The solution shall provide a mechanism by which the City could collaborate with large institutions,

social services agencies, large employers, and other large stakeholders to sponsor transit riders

within their system.

1) The system will provide a web-based portal for participating organizations to login and
administer the accounts for which they are responsible, outside of intervention from the City.

2) The system should limit access only to data relevant to the organization’s sponsored users.

3) The system will allow organizations to programmatically import batch lists of card activations
and deactivations, such as when a university semester ends or begins.

4) Organizations shall be able to run custom reports and export data of rides sponsored by their
organization.

5) The ability to create categories and categorize users within a single sponsorship organization
for backend billing purposes.

The system must provide an application through which the City retail desk and customerservice

center are able to establish and/or replenish accounts through payments made in person or via

interaction over the phone.

The system must provide an iOS and Android application through which the City paratransit
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providers can accept account-based media for paratransit services on standard iOS and Android
devices with NFC capability.
System must be able to accept open payments for single ride trips only using Apple Pay, Google
Pay, and contactless credit cards. Rides using these payment methods do not need to accrue the
benefits of using City issued fare media, such as fare capping.
The data collected and stored must be able to be recorded on an individual transaction level,
including:

u.l. Cash payments

u.2. Non-cash (electronic) payments

u.3. Location of sale (vehicle, farebox, TVM)

u.4. Farebox sales must be capable of reporting:

. Route
. Run block
*  Fare type

u.5. Change provided as a value card
u.6. Operator log-on and log-off
u.7. Fare category

*  Youth

e Paratransit
. Disabled
Senior

*  Special

* Full Fare
u.8. Pass type
u.9. Security events

Options:

Organizations sponsoring riders ideally could have the ability to connect fare sponsorship system
into their larger organizational systems, such as parking or financial software, with access only to
data for their users.

System could use credit card processing techniques, such as batched transaction, to minimize
costs.

Mobile Ticketing Application

Overview:

The City seeks a mobile ticketing application that serves as a gateway for account-holders to
emulate fare media for payment, replenish accounts, and view transaction histories. Ideally, this
application will have been designed as a component part of the comprehensive fare system,
serving as one front-end mechanism for the account-based system; at a minimum, the application
must provide the benefits of transfer and/or fare capping policies that may be implemented by the
agency.

Requirements:

The mobile ticketing application shall reduce, to the greatest degree possible, the burden on
coach operators and fare enforcement officers in quickly validating payment through NFC
technology. Mobile device shall emulate a physical card. No mechanism for fare payment using
devices that are not NFC enabled is required.
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The mobile ticketing application shall serve as a payment gateway for individuals wishing to
replenish their accounts through credit or debit card transactions, Apple Pay, Google Wallet,
PayPal, and other means and methods.

The mobile application must be designed to be accessible to individuals with disabilities through
commonly available accommodations used to promote web accessibility.

At a minimum, mobile application(s) must operate on the iOS and Android operating systems.
The mobile application shall be designed to securely store and protect any personal identifiable
information and financial credentials.

Vendor must commit to routinely updating mobile application to remain current with changes in
iOS and Android operating environments for the term of the agreement. In addition to committing
to updating mobile applications, vendor shall identify the compatibility of its apps with previous
versions of iOS and Android operating systems, ensuring that the application remains usable for
individuals who have not updated their operating systems. The vendor must prioritize the
development and implementation of updates for any identified security vulnerabilities to minimize
risk to transit rider or City data.

Ata minimum, the mobile application(s) must be available for Apple phones, smartphones; vendor
may list other devices for which the application may be deployed (e.g., tablets, desktops,
wearables, etc.).

Vendor shall also supply an API to allow City to incorporate payment into other City sanctioned
applications.

Options:

Vendor may include additional functionality of the mobile application to push notifications,
integrate with scheduling and real-time information, route planning, and/or other relevant
functionality.

Vendor may include additional functionality of mobile app to display advertising, promote sales
and promotion opportunities, or otherwise facilitate City’s engagement with other commercial,
institutional, and nonprofit entities.

Fare Media

Overview:
The comprehensive fare system must include NFC-based fare media with which individuals may
pay fares. It is anticipated that these devices will primarily be in the form of plastic cards.

Requirements:

Vendor is responsible for providing an initial stock of fare media, including:

1) 25,000 durable, hard, plastic cards in bulk stock to be distributed by City Staff and partners
2) 20,000 durable, hard, plastic cards pre-packaged for sale at retail vendors

3) 25,000 cards for stocking in Fare Reload Kiosks for distribution

4) 10,000 temporary use cards for single trips to be distributed to social service agencies
Media must serve as a means of accessing an individual's account to validate and process
payment; such access shall provide a means for realizing all benefits to be established through
City fare policy, such as, but not necessarily limited to, free transfers and fare capping.

Fare media shall provide safeguards against fraudulent media being used in the system.

Fare media shall be customizable to support printing of graphic or text design elements, as
determined and directed by the City.

Vendor shall provide software and hardware to support printing of information on card fare media.
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The software shall be integrated with the account-based central system to enable access to data
elements for printing and registration in central system of printed card media.

Vendor shall provide a schedule of costs for replacement fare media for future orders, including
other optional forms of media not specifically requested here, for the term of the agreement,
inclusive of printing costs if such is to be provided by the vendor.

Fare media shall be easily non-proprietary and accessible for future purchases after the contract
term through vendor or sub vendor. If vendor not able to provide product, there should not be any
proprietary issues with bringing another vendor onboard.

The solution shall provide for convenient means of managing lost or stolen fare media (cancel/lock
and transfer to a replacement media).

Options:
Vendors are encouraged to provide options relating to additional types of front-end fare media that

could provide for greater accessibility to individuals with mobility impairments.
Fare Validators

Overview:

All City buses must be equipped with fare validators compatible with the comprehensive fare
system, enabling passengers to pay fares with fare media. All revenue vehicles will have two
validators. The vendor will be responsible for installation of the validators. Vendor shall be
responsible for end-to-end software and data integration between fare validators and central
software. Presently, all City vehicles are required to be equipped with a cellular router and
network switch system to be used for City data communication needs; this system will be available
to the vendor for their communications needs along with other City systems. Vehicles are also
equipped with a Computer-Aided Dispatch and Automatic Vehicle Location (CAD/AVL) system
including, a mobile data terminal, GPS antenna, and all relevant cabling.

Requirements:
Devices shall be capable of validating the following media:
* NFC fare media issued by the City
+ |D cards issued by the City partners that meet the NFC technology requirements
* Mobile phones with NFC capability operating the City issued application
» Further, the devices shall accept open payments for single rides only using the following:
* Apple Pay
* Google Pay
* Contactless Credit Cards
Devices shall provide safeguards against fraud and fare evasion through the sharing of individual
transit cards and other means. Vendors are encouraged to provide information about these
safeguards in their response.
Devices shall use audible tones and color-coded confirmation screen to communicate validation
status.
Devices shall validate fare media based on a list of accounts stored in internal memory to both
ensure validation in less than 0.5 seconds, and allow validation to continue even in the event of
lost data connectivity. Updated accounts are to be synced between the device and the backend
database at least once every 60 seconds. In the event of a lost data connection, the device will
sync once the connection is established.
The bill validator shall accept $1, $2, $5, $10, and $20 bills. The validator shall be capable of
accepting bills of “street quality” inserted flat and unfolded. The validator shall accept, correctly,
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identify, and total valid U.S. bills while rejecting and returning to the passenger torn, mutilated,
partial, and counterfeit or foreign bills.

Devices shall provide self-diagnostics capability and shall send out diagnostic alerts to the
central system in case of any issues or malfunctions.

Devices shall allow the City to remotely diagnose and troubleshoot, or implement configuration
changes, patches or firmware updates.

Vendor shall provide a central device management software that allows the City to remotely
manage devices across the fleet, including the association of device IDs to fleet vehicle IDs,
monitoring the status of devices, and implementation of updates.

The operation of the devices shall minimize the amount of data transmitted and the intervals at
which data are transmitted to minimize the burden placed upon City’s wireless data system and
reduce costs associated with data transmission.

On-board fare processing devices must be compatible with the power supply available on the
City’s vehicles.

Vendors shall clearly list and assume all costs of installing additional equipment necessary for
the operation of its system on the City’s vehicles.

On-board fare processing devices must use Category 6 or equivalent cable for connection to the
City’s network switches.

Vendors must provide a technical specification detailing typical size and frequency of data
transmissions. If these are variable based on ridership, intervals, etc.; vendors shall specify the
variables impacting the size and frequency of data transmissions with an estimate of probable
impacts.

On-board fare processing devices must be compatible with all other components of the fare
collection system to be delivered through this procurement, as required for the operation of the
transit service. The devices must process the same fare media as the station validation devices.
Installation of on-board fare processing devices maynot impede wheelchair access and
maneuverability around the fare box.

Vendor is required to train the City’s staff and/or its designees on installation, troubleshooting,
and maintenance of all validator components upon initial implementation, and option pricing for
follow up training for the life of the equipment.

Vendor is required to provide detailed operating instructions, including how-to videos to be
included in the training of coach operators in the operation of all validator components to be
delivered through this procurement.

Vendor is required to provide materials that will enable the City’s staff and/or its designees to
train others in the installation, operation, troubleshooting, and maintenance of all validator
components.

Vendor to provide how-to information, including videos, for customers to use the equipment.

Eare Reload Kiosks

Overview:

The City plans to install Fare Reload Kiosks (“Kiosks”) at specific stations throughout the
system. Kiosks will allow riders to reload existing accounts with cash, credit cards, and debit
cards. Stations will be equipped with network connection and switch to facilitate
communications between station components and the City’s central office and/or other
locations; this system will be available to the vendor for their communications needs, along with
other City’s systems. Vendor shall be responsible for end-to-end software and data integration
between kiosks and central software.
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The enclosures for kiosks on the station platforms will be covered by a roof and sheltered by a
wall immediately behind the devices. Beyond that protection, the devices will be open to the
weather and must be designed in such a way that they are able to withstand climatological
extremes typical of Mississippi.

Requirements:

Fare Reload Kiosks shall provide account-holders the ability to replenish accounts associated with
existing media through payments made at the Fare Reload Kiosks.

Fare Reload Kiosks must accept the following forms of payment: coin, cash, credit, and debit.
The machines must have an NFC card reader to allow users to connect a payment to anexisting
account.

Devices, as part of the comprehensive system, shall provide safeguards against fraud and fare
evasion through the sharing of individual transit cards and other means. Vendors are encouraged
to provide information about these safeguards in their response.

The solution shall incorporate means and methods — including easily accessible records for each
kiosk - to monitor and prevent fraudulent activity by City employees and/or its contractors
responsible for collection and processing of bills and coins retrieved from the devices. Vendors
are encouraged to provide information about these safeguards in their response.

The operation of the devices shall seek efficiencies in the amount of data transmitted and the
intervals at which data are transmitted to minimize the burden placed upon City’s systems and
reduce costs associated with data transmission. Ideally, the devices shall be equipped with its
own communications ability to serve as the primary means of communication or, at a minimum,
to provide redundancy to the City’s communications system.

Kiosks must incorporate annunciators and braille to provide accessibility to individuals with
auditory and visual impairments; Fare Reload Kiosks must be accessible and comply with all
provisions of the Americans with Disabilities Act of 1990.

Kiosks must be compatible with the power supply available at stations. Station electrical systems
are not yet designed, so vendor may dictate what those requirements are.

Kiosks must be compatible with the communications infrastructure available to station areas.

1. Vendors must provide a technical specification detailing typical size and frequency of data
transmissions. If these are variable based on ridership, intervals, etc.; vendors shall
specify the variables impacting the size and frequency of data transmissions with an
estimate of probable impacts.

Kiosks must be tamper-proof. Vendors shall describe the preventative measures taken to prevent
tampering with the devices.

Kiosks must be weather-resistant. Vendors shall describe performance specifications of the
Kiosks as it relates to temperature, precipitation, and humidity. Shall the Kiosks require any
affirmative action on the part of the City or others to return the devices to their operational state
following an extreme weather event beyond that which the machines’ performance specifications
allow, the vendor shall describe such steps and be responsible for training City staff or its
designees on the process for resetting the device(s).

Kiosks to be purchased by City through this procurement must be compliant with all provisions of
FTA’s Buy America requirements.

m) Vendors shall provide a technical specification outlining the Kiosks’ capacity to hold bills and coins

n)

that have been used to purchase fares. The ability to dispense change is not required.
Vendors shall provide a technical specification outlining the Kiosks’ capacity to hold front-end
devices to be vended from the machines.
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Kiosks must be compatible with all other components of the fare collection system to be delivered
as a result of this procurement, as required for the operation of the transit service. The machines
must vend fare media that may be validated by the front-end fare processing devices on fixed
route coaches as outlined above.

Kiosks shall provide self-diagnostics capability and shall send out diagnostic alerts to the central
system in case of any issues or malfunctions.

Kiosks shall allow City to remotely diagnose and troubleshoot, or implement configuration
changes, patches or firmware updates.

Vendor shall provide a central device management software that allows City to remotelymanage
kiosks across locations, including the association of device IDs to station IDs or other location
IDs, monitoring the status of devices, and implementation of updates.

Vendor shall be responsible for installation, commissioning, and testing of Kiosks prior to
acceptance and operation.

Vendor shall be responsible for routine maintenance, troubleshooting, repair, and general upkeep
of Kiosks for the term of the agreement. Vendor shall also provide training and written guidance
to City staff and/or its designees in common troubleshooting techniques.

Vendor shall be responsible for training City staff and/or its designees on retrieval of cash and
coin held within Kiosks.

Vendor shall provide how-to information for customers to use the machines, including videos.
Vendors shall provide a performance specification detailing the average time required for each
mode of transaction (coin/cash, credit/debit) and each type of transaction outcome (card vended,
account reloaded). Other statistical measures such as median, interquartile range, etc. are
encouraged. Vendors shall specify the process and/or intervals by which payments will be batched
and processed.

Options:
Machines could vend reusable fare media and allow users to add balance to an account

associated with that media.

1. Fare media vended through the kiosk need not be linked to individual accounts upon
vending; however, users shall be able to retroactively link cards to existing accounts
and/or start a new account that incorporates the transaction that resulted in the media
being vended.

Vendor shall provide an option for the training of City staff and/or its designees for installing,

commissioning, and testing Fare Reload Kiosks prior to operation in place of the vendor providing

that work.

Vendor shall provide an option for training City staff and/or its designees to perform routine

maintenance, on-call servicing, troubleshooting, and general upkeep of the Kiosks, rather than the

vendor assuming responsibility for these services.

1. Vendor shall provide an option for the purchase of additional Kiosks.

2. Vendor may provide pricing for an uninterrupted power supply module for the machines.

3. Vendor may provide pricing for a turnkey service, including collecting cash from the machines
at regular intervals.

Cost Structure
Vendors must detail all costs associated with the fare collection system for the term of the
agreement; these costs shall include any capital costs, licensing fees, administrative fees,

operating costs, maintenance costs and any related costs for the term of the agreement. Vendors
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shall describe whether these costs are a one-time cost, a recurring cost based on a time period,
or a variable cost based upon system utilization as reflected in ridership, revenue, number of
transactions, or other such measure. Vendors shall also detail any costs not conforming to the
categories outlined within this paragraph.

In order to provide City with a uniform way of comparing the costs of the various responses,
vendors shall provide City with a proposed cost structure that provides for the following:

a) Unit prices for City purchase of capital equipment for the duration of the agreement.

b) Enumeration of one-time costs related to system installation, testing and startup.

c) All ongoing operational, administrative, maintenance, and transactional fees, for the
duration of the agreement. These could be fixed or percentage based.

d) Any other costs not specifically addressed within the categories above.

For the purposes of pricing these proposals, vendors shall utilize the pricing table attached,
including summary of quantities and transactions estimates. These estimates of quantities,
revenue, ridership, and transactions are only estimates, provided solely for pricing this solicitation;
these estimates shall not be construed as any form of guarantee or interpreted as having any
meaning beyond providing a uniform set of estimates upon which pricing can be estimated.

Vendors are responsible for clearly detailing any assumptions in their pricing model based on
variables.

Rights in Data

The City shall maintain ownership of all data, formatting scripts, design templates, and domain
where they are not already an open-source product. A list of all source materials used must be
included with the Proposal, and will include freeware and shareware scripts along with accurate
links to those authors and to locations within the AFC where that source material is utilized.
Please describe the purchase and/or licensing options offered for rights to data, scripts,
underlying tools, HTML, design templates, etc. for the benefit of the City.

Software Licenses

The City reserves the right to negotiate terms of the software license prior to finalizing the
Contract. Software license fees applicable to the Project shall be indefinite with no yearly fees.
The Proposer shall fully explain any software licenses required for the purchase and operation of
any part of the AFC system for a period of five years after implementation.

Upgrades, Maintenance Fees

a) The City reserves the right to negotiate terms of the maintenance agreement prior to finalizing
the Contract. The Proposer shall fully explain all maintenance costs, including yearly fees for
a period of five years, upgrades, etc. at the time of Proposal.

b) The Proposed AFC system should have a future upgrade path for software and hardware for
a minimum of 10 years. The selected Vendor shall ensure that the risk of obsolescence to the
hardware is minimized through the selection of standardized parts and readily available
peripheral hardware.
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The Contractor shall provide bug fixes, corrections, modifications, enhancements, upgrades
and new releases to the AFC system to ensure functionality, and meet the City’s operational
needs. The AFC system must work with the then current version and three prior versions of
Internet Explorer, Mozilla, Firefox and Google Chrome Internet browsers.

The City Project Manager must be notified in writing at least thirty (30) daysin advance of
upgrades that require updated software, hardware, higher speed connectivity, etc.

The Cost Proposal shall include all planned software and hardware upgrades for a period of
two (2) years after project commencement. There shall be no extra chargesto the City for
upgrades during the first two years of AFC implementation.

No additional charges, fees, costs or expenses shall be charged to the City for changes to the
hardware or software that were not disclosed to the City prior to award of the Project for the
criteria presented herein. The selected Vendor shall comply with its own representations as
to the functionality of the software provided in conformance with the Proposal and covenants
herein.

Customizations shall be provided by the selected Vendor to enable use of the AFC, provided
the Vendor includes the cost of for such customizations prior to acceptance of the Vendor’s
Proposal and said costs.

Cloud Based Solutions

a)

b)

The City prefers that the CMRS be web-based and operate on standard Microsoft SQL servers
in a virtualized environment. However, Proposers with a Cloud-based system are not
prohibited from submitting a Proposal that meets or exceeds the specifications herein. For
Cloud-Based systems, the method and means of providing the AFC shall be under exclusive
control, management and supervision of the selected Vendor in compliance with the
specifications herein. Except as otherwise agreed to, the services provided in the AFC shall
be provided solely within the continental United States and on computing and data storage
devices residing therein.

Where the AFC or any web services associated with the selected Vendor contains offensive
content or portrays the City in a disparaging way, as solely determined by the City’s Deputy
Director, the Vendor shall immediately remove the offensive or disparaging content and the
City shall have the right, at the City Deputy Director’'s sole discretion, to either immediately
terminate the services and be entitled to the return of any prepaid fees as liquidated damages
and not as a penalty, or obtain or retain, as the case may be, all fees paid or payable for the
then current term, as liquidated damages and not as a penalty, associated with any services
corresponding to the offending or disparaging content.

Storage. The Proposal shall include the applicable allocation of base data storage to support
the AFC. The selected Vendor shall immediately notify the City when the City has reached
eighty percent (80%) of the City’s then current data storage maximum (if applicable.) Within
five (5) calendar days of the City’s request, the selected Vendor shall make additional storage
available at rates not greater than those preferred rates provided to other users similar in size
and scope.

Cash Handling and Security

a)

Secure cash handling by the AFC system is of paramount importance to the agency. Solutions
that include extra hardware and/or software security design features should detail the features
for evaluation.
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b)

A cashbox system that does not require the cashbox to be manually inverted during the
vaulting process is preferred, to protect the health and safety of employees tasked with
vaulting the cashbox.

Installation Plan, Disposition of Old Fare Collection System and Equipment

a)

b)

9)

h)

The successful Vendor shall provide a separate price to remove the existing fare collection
system. Storage of the existing fare collection equipment is the responsibility of City until it is
released for sale or disposal. Respondents shall include a trade-in allowance amount in their
Cost Proposal for receipt and disposal of the fareboxes and ticket vending machine(s). It shall
be at the City’s sole discretion to accept or reject the trade-in allowance.
The City may, at their sole discretion, elect to remove the existing equipment or hire a third
party to remove it. The existing fare collection equipment will be retained by City after their
removal from the vehicles. Upon acceptance of the new equipment, the City may release the
equipment to the selected vendor in return for the trade-in allowance, or elect to dispose of
the equipment independently.
If released for disposal by the Contractor, the selected Contractor shall be responsible for
promptly removing all equipment from the property and shall be responsible for proper
disposal. The selected Contractor shall ensure no part or component of the system that may
comprise installed equipment, system or operational security is made or becomes available
to unauthorized personnel or organizations.
During the installation of the new AFC system, the existing fare collection system must remain
functional until the new system has been installed, tested and accepted by the City Project
Manager.
The Proposed fareboxes should use the same footprint in the bus as the current Odyssey
fareboxes; but any structural changes or changes to the wiring harness configuration to the
buses must be approved by the City.
All farebox installations shall be done at the City’'s JTRAN Administration and Maintenance
Facility (JAMF) at 1785 Highway 80W, Jackson, MS 39204 during “off- peak” hours and/or on
weekends, subject to the approval of the City Project Manager.
The Proposer shall provide an Installation Plan at the time of submittal for City review. The
Installation Plan shall include the following:

* Proposed work schedule
Identification of need from City (staging area, utility connections, etc.)
» Placement diagrams for all onboard fare collection systems per vehicle model
+ Detailed wiring diagrams for all onboard fare collection system installations per

vehicle type, including wire tabulation, locations, sizes, identification, clamping

» Process for removal and disposal of old fare collection system and revenue
handling equipment
Installation and acceptance of the new revenue collection system, including the
Central Management and Reporting System
Installation of ticket vending machines

* Modification to City facilities for the vault.
The farebox mounting shall provide a secure, maintenance free method of affixing the farebox
and associated onboard fare collection system equipment to the vehicle structure by making
use of existing farebox mounting/tapping plates. The design of the mounting fixtures and
farebox structure shall provide lateral stability without secondary anchorage.
The farebox mounting configuration shall employ the use of keyed locks or locking systems
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to permit quick removal and replacement of equipment. The locking fixture shall be equipped
with one or more high security locks to retain the farebox.
Proposers shall detail a specific means for the requirement by a single individual to unlock,
lock, position, key, manipulate or otherwise position and connect equipment.
The Operator Control Unit (“OCU”) shall be mounted in the vehicle cockpit area to allow
operators to comfortably observe the displays and to operate the controls from a seated
position. The City prefers to have the OCU mounted in the same location as the existing
installed vehicle equipment. When relocation is suggested or recommended, such
recommendations shall be submitted for review and is subject to the City Project Manager’'s
discretion.
Optical Processor Unit Installation. The Optical Processor Unit should be incorporated within
the upper portion of the farebox; a remote installation may be approved by the City Project
Manager provided that it does not obstruct passenger boarding or alighting, including
wheelchair users. The location shall not impede the operator’s ability to operate the onboard
fare collection system.
Optical Smartmedia Validator Installation. The Optical Smartmedia Validator shall be installed
in proximity of the front door so customers may easily validate the required fares. The
installation shall meet all applicable ADA provisions and not obstruct boarding or alighting
customers, including wheelchair users.
Point of Sale (“POS”) Installation. The POS device shall be installed at City designated
facilities. The selected Vendor shall make all connections to power and communications, and
route all cables neatly out of the way.
Ticket Vending Machine (“TVM”) Installation. The selected Vendor shall install and set up all
elements of the Ticket Vending Machine(s) at City designated locations. The equipment shall
be secured to prevent theft or damage. The selected Vendor shall make all connections to
power and communications, all connections between TVM elements, and route all cables
neatly and out of the way.
Data Management System (DMS”) and Central Management and Reporting System
Installation. The selected vendor shall install and set up the DMS and CMRS system to be
fully operational upon completion. The systems shall be installed in the City’s designated
location if an on-premises system is proposed and accepted. All interfaces required for
communication with all Automated Fare Collection equipment shall be provided by the
selected Vendor.
As-Builts. As-built documentation shall be provided to the City ProjectManager that thoroughly
descries the complete system installations along with related vehicle and facility modifications.
The documentations shall include the following:

e Equipment and Hardware specifications
Installation location and procedures for all hardware and software
Environmental restrictions for equipment
Wiring diagrams
Communication network diagrams
Power and utility connections
Breakers and fuse tabulations along with locations
System interfaces
Logic diagrams
Copies of all building permits and approvals
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Implementation Plan

a)

b)

Upon acceptance by the City, the selected Vendor shall supply to the City Project Manager
within ten (10) days of acceptance:
e A work breakdown structure-a hierarchical chart showing the top-down relationship of
all tasks and activities for Project completion
e A Summary Project Control Chart showing all the tasks, the critical path and task
dependencies
o A Milestone Chart with completion dates
e A work plan of specific tasks, including responsibility for each task level of effort in
terms of people hours and beginning and ending dates. The Plan should also include
installation, testing and acceptance plans and dates
e A conversion plan that includes a description of how the system will interact with the
existing processes and procedures
The Vendor is solely responsible for:
e Conducting site surveys and prepare sites as necessary for implementation
¢ Install the necessary hardware and software at the City and initialize the system
o Perform the necessary tests on the system components to ensure theyare functional

Acceptance Testing

a)

b)

d)

Respondents shall provide a detailed acceptance testing plan at the time of RFP submittal for
review by the City. The written plan shall define in detail the manner of testing the system
(hardware and software) for its compliance with the functional requirements stated within this
RFP, including the requirement to meet the City’s reporting requirements in accordance with
the National Transit Database (“NTD”).

On approval of the City Project Manager, the acceptance test plan shall become the basis
for acceptance of the functional performance of the systems in the Contract and may be
used as a performance indicator for payment purposes.

In the event the City Project Manager requires a modification to the acceptance test plan
during the Contract term but before final acceptance, the Contractor shall respond to the
City’s request for change in the acceptance test plan within seven (7) calendar days.

Initial AFC Testing. The initial testing will be used to verify that the AFC system is operating
with the City’s requirements as described in this RFP. The Contractor shall submit a system
wide test plan detailing the transactions, conditions and desired results to the City Project
Manager for approval prior to placing the AFC into a production environment. The
Contractor shall make all adjustments and modifications to the AFC system to conform to
the City’s requirements herein at the Contractor’s cost and expense.

Acceptance testing shall be conducted in accordance with the approved acceptance test
plan and shall be conducted on a schedule as agreed upon by the City Project Manager and
the Contractor. Should the City and the Contractor fail to agree on an acceptance testing
schedule, the City’s schedule shall prevail.

During the Warranty Period, the AFC shall meet the performance and reliability standards
set forth in the Proposal, and all material written representations of facts set forth by the
Contract or the Proposal, including facts concerning the Contractor’s capabilities and
personnel.
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Spare Parts

a)

b)

c)
d)

The Proposer shall provide, at the time of Proposal, a list of Recommended Spare Parts,
recommended quantities, part numbers, a description of each module, and an itemized cost
for each recommended item.

Recommended spare parts shall include life expectancies for spare parts planning and
budgeting requirements

The Spare Parts shall be modular to allow simple parts to be repaired in the field by
maintenance staff.

Proposers shall provide an anticipated farebox component reliability threshold (e.g.
components shall meet a 98% reliability performance threshold for the life of the farebox) at
the time of Proposal. If the farebox failure rate exceeds Vendor’s projections due to normal
wear and tear and not a result of the City neglect, Contractor shall supply replacement parts
at no additional cost to the City.

Test Equipment, Training Equipment, User Training

a)

b)

d)

The Proposer shall include as a separate cost in the Proposal a test bench to service
fareboxes. The test bench shall include maintenance test stands to permit testing of all farebox
components, including wiring harnesses, plug in receptacles for all modules including the coin
mechanism, bill transport, barcode reader and smart card reader.
The Proposer shall supply all specialized test equipment or tools that may be required to
maintain or repair the AFC system. A separate itemized cost for this equipment shall be
supplied at the time of Proposal.
All test equipment shall be sufficient to conduct comprehensive in-house testing and repairs
over the entire service life of the AFC system.
The Contractor shall provide equipment for training at the City’s JAMF. Training equipment
shall include:

e One electronic validating farebox with cashbox
Integrated Optical Processor Unit and Smart Media Processor Unit
One Operator Control Unit
Training manuals for installation, operation and maintenance of the fareboxes and
associated equipment.
The Proposer shall submit at the time of Proposal a Training Plan that includes onsite training
for each designated City personnel who will be responsible for operating the AFC equipment,
and shall train additional users in the proper operations and maintenance of the AFC
equipment.

Disaster Recovery (Cloud Based Systems)

The selected Contractor shall develop and implement a Disaster Recovery Plan for continuing
Contractor and City operations in the event of a disaster or other unforeseen event. A copy of this
Disaster Recovery Plan must be submitted to the City Project Manager and will be considered in
the award of this Contract.

Page 24 of 85



RFP 2025-02 FARE COLLECTION SYSTEM

...........

OPTIONAL SERVICES AND EQUIPMENT

Cellular Communications Network

a) Should the Proposer’s system rely on commercial cellular data communications, it is the
responsibility of the Proposer to prove that the commercial network being proposed will
provide adequate coverage of the City’s service are, including the most remote parts of the
system.

b) Any communication equipment provided for the AFC shall be compatible with the City’s
existing communication system.

¢) Communication costs shall be included in the Proposer’s unit pricing, but shall be accounted
for separately as a line item. It is the Proposer’s responsibility to provide the basis for the
commercial carrier’s airtime charges and fees.

Additional Fareboxes

a) Pricing for additional fareboxes for up to four (4) years must be provided at the time of Proposal
submittal, along with pricing for other component parts and recommended spares.

b) Allitems purchased under this Contract for the period of four (4) years after completion shall
meet all requirements of this RFP, including technical specifications, as though purchased
under the initial award of this Contract.
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SECTION 2
PROPOSAL INFORMATION, PREPARATION
INSTRUCTIONS AND SELECTION CRITERIA

Page 26 of 85



RFP 2025-02 FARE COLLECTION SYSTEM

...........

2.1 Proposal Requirements/Evaluation Methodology

At a minimum, each proposal should contain the following elements:

Technological Solution (40%):

e Proposers will be evaluated on its ability to understand and meet the City’s overall
project requirements. These include resolving design, interface and ease of use issues,
security and data requirements of the system and technical understanding of all aspects
of the project. Proposers will be evaluated on its ability, capacity and skill to perform the
work described herein in a manner consistent with City goals and standards.

e Evaluation of the Proposal will include, but is not limited to, evaluation of all submittals,
including, but not limited to, the Responsibility Questionnaire, use of subcontractors, software
integration, CMRS sample reports, service level history, Installation Plan, Acceptance Test
Plan, timeline, training plan, durability of the proposed equipment, ease of navigation in the
software, reporting capabilities and other matters deemed relevant by the Evaluation
Committee.

e Evaluation will also include an evaluation of building modifications for the cash collection
system, modifications to the bus for communications and farebox mount, modifications for IT
infrastructure, servers, etc., additional IT equipment such as computers, specialized tools, test
bench, time required for training, etc. will also be evaluated.

Technical Qualifications and Experience (20%):

e Experience of the Proposer in performing work similar in nature and/or related to the work
described herein: Proposer’s project manager and other key personnel experience and
training, and Proposer's demonstrated capacity to perform the work in a timely manner.
Reference and evaluation of similar projects must be included.

Cost (35%):

e The Cost evaluation may include, but is not limited to, competitive and reasonable prices, cost
savings, future maintenance and licensing costs, costs for ongoing communications, trade-in
allowance, removal and installation costs, etc. Service interruption as a component of cost
will also be evaluated.

Other Relevant Matters (5%)
o Other relevant matters may include the clarity and completeness of the Proposal and the
apparent general understanding of the work to be performed.

The City may elect to interview Proposers or seek further information before evaluation, at the
City Project Manager’s sole discretion.
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2.2 Cost Proposal

Cost Proposal Format

Each bidder must complete and submit a Bid Proposal Spreadsheet identifying all components
separately with unit price, quantities, and extended pricing.

Budget & Estimated Pricing

The Contractor must agree to keep these prices valid for 120 days after the due date of this
proposal. The City of Jackson prefers a firm quote on the full project. Given that statement, we
also want to ensure a competitive bid from each potential Contractor.

If your company prefers to provide a firm quotation covering only certain phases of this type of
project, ensure that each phase is fully and clearly described and is denoted as a firm or budgetary
guotation. At a minimum, it is required that each Contractor provides a budgetary proposal for the
full scope of the work described in this RFP.

Provide detailed pricing information for the proposed solution. Include list prices and discounted
prices. Only include licenses as required for the different roles of users (administrator, view only,
etc.). Break pricing down by project phases if appropriate.

The City of Jackson is not responsible for any costs/expenses incurred by anyone submitting a
proposal for this project. Costs/expenses are the sole responsibility of the parties’ submitting
proposals.

Proposal Sheet (sample format inclusive all component for submission)

e All proposals must be written, signed, and transmitted in a sealed envelope, plainly
marked with Proposal number, subject matters, and opening date.

e Proposal sheet shall include all items required/options, quantity, installation, unit price,
and extended price.

e The City of Jackson is tax exempt.

e Hardware: List, describe, and record the cost of each piece of hardware that is
required.

e Software Licensing: List, describe, and record the licensing, implementation,
maintenance, support, and training fees associated with your proposed solution.

e Installation: Describe any labor, equipment, supplies, or other costs associated with
installing your proposed solution.

¢ Maintenance: Describe and cost out any other ongoing costs associated with the
operation and maintenance of your proposed solution.

e Warranty

¢ Documentation & Training: If there are fees associated with your user or technical
documentation, list them here.

e Project Management: If there are project management fees associated with your
proposed solution, list and describe them here.
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e Security Monitoring Services: List yearly all fess associated with monitoring.

e Hosting fees: List all hosting fees and reference payment scheduling

e Miscellaneous: List and describe any other cost associated with your proposed
solution

2.3 Costs Beyond Initial Installation

Contractors should identify on-going costs associated with the implementation of its proposed
technology solutions beyond initial installation (Year 1) as alternates.

* Maintenance, Support and Upgrade Costs After One (1) Year — Contractors should identify
costs to us to secure a maintenance and support contract for 6 additional years (i.e.,
second through sixth years) of operation. The Contractor’s policy for acquisition of future
upgrades, for 7 years should be included bid proposal form.

» Contractors are responsible for providing information on the IT infrastructure resources
that will be necessary for the transit system to implement the Contractor’'s proposed
technology solution. This may include, but not necessarily be limited to:

Workstation specifications (e.g., minimum configuration necessary to support
optimal operation of installed Contractor products, including operating system,

RAM, processor speed, hard drive size, etc.);
* Allows defined user groups with password protection;
 Telecommunication;
+ Other infrastructure, as necessary. Including a cloud-based testing environment.

2.4 Implementation Schedule

Each Contractor shall be required to submit with its RFP response a detailed implementation
schedule outlining major milestones and associated length of time of each phase. All
appropriate project details should be specified in the implementation schedule. Schedule
should provide days of each phase, not dates of completion. Beginning of project will be
determined by both City of Jackson and Contractor. Implementation timeline should include
tasks and length after date of project beginning.

The successful Contractor shall assign a primary contact who will assume overall responsibility
for the project and provide communication with the City of Jackson during the installation phase.

2.5 Cabling Installation

All cabling must be Category 6. All cables must be terminated into a patch panel at the Main
Distribution Frame (MDF) or Independent Distribution Frame (IDF). Patch cables will be
provided by the Contractor. All cables installed will be neatly organized into cable management
and tied down. The Contractor will not plug any cables into the switches until authorized by the
City of Jackson IT Department. The Cabling System shall be in accordance with ANSI/TIA/EIA-
568-B and BICSI guidelines.
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2.6 Data Ownership, Retention, and Access

All system data shall be owned by the City of Jackson, with the rights and ability to access all
data, export it to other applications, and allow access to third parties for integration purposes on
a perpetual royalty-free basis. The City of Jackson shall be able to upload/download as much
data as desired in transactions with the system. The Contractor shall not apply any usage
restriction or fee. The Contractor shall not modify the data structure without the consent of City of
Jackson. For any City of Jackson-approved modification to the data structure, the City of Jackson
shall be given notice 60 days in advance, in order to make corresponding
accommodations/modifications. The Contractor shall provide a comprehensive data archive,
backup, and recovery plan and the services, equipment, and systems necessary to implement
that plan. Historical data shall be stored in a larger database. The database shall retain and allow
access to historical data for at least two (2) years from the date of upload.

2.7 Reporting
Standard Reports

2.8 Ad-Hoc Reports

System shall be capable of permitting the user to create, format, and print user-defined reports
based on any data element contained in the database.

2.9 Hardware

System must be offeror or third-party hosted and may not require hardware or software installation
on the City of Jackson’s servers. Contractor, as soon as practical after notice to proceed, shall
provide a complete list of technical specifications for ten (10) workstations that will generate best
performance in the software’s runtime environment.

2.10 Warranty and Maintenance Plans

Proper warranty agreements as well as a solid and complete maintenance plan is essential for
any RFP response. This should cover not only the initial setup and integration of the platform, but
also continued support to ensure the working operations of the platform. This means the
Contractor is required to ensure that the system is functional and operational before scheduling
acceptance testing or final acceptance with City of Jackson personnel. Additionally, through the
use and life of the system, support from the Contractor will be required and covered within the
warranty / maintenance plan. In addition to this, a warranty on the hardware itself should span at
least a 7-year mark. All maintenance, repair, replacement, and labor for such work must be
covered under this warranty. Hardware and software technology will continue to improve and
change. The Contractor’s solution should include their plan to keep City of Jackson up-to-date
with the latest improvements to hardware and software technology. This plan should include
timelines and any costs included or excluded from warranty and maintenance plans.
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2.11 Evaluation Process

This is a Best Value Procurement where the City of Jackson reserves the right to select the most
advantageous offer by evaluating and comparing all factors as listed in evaluation criteria below.
The City of Jackson will appoint an evaluation team consisting of the City of Jackson employees.
Each member of the team will be given a copy of the proposals and the RFP and will evaluate
each proposal’s technical requirement against the RFP evaluation criteria.

Proposals which are incomplete and/or missing key components necessary to fully evaluate the
Proposal will be rejected from further consideration due to non-responsiveness. The City of
Jackson will not contact/inform Contractors of missing documentation nor allow Contractors to
submit documentation after the proposal due date and time. It is the Contractor's sole
responsibility to check its bid for completeness before submitting it.

As part of the evaluation process the Evaluation Committee will review the information required
by Scope of Work/Specifications for each proposal. The Evaluation Committee may also review
any other information that is available to it, including but not limited to information gained by
checking references and by investigating the respondent’s financial condition.

The City of Jackson reserves the right to seek clarification of any information that is submitted by
any respondent in any portion of its proposal and/or to request additional information at any time
during the evaluation process. Any material misrepresentation made by a respondent may void
the proposal and eliminate the respondent from further consideration.

Although proposal for each site is described individually, the winning bid will only be awarded to
one Contractor submittal that provides a turn-key solution including freight FOB destination for
the City of Jackson as a complete and comprehensive Project package.

If needed separate interviews, at the City of Jackson’s discretion, will be arranged with the top
Contractors identified in Phase Il Proposal Evaluation. Upon completion of the interview process,
the Contractor’s will be evaluated again utilizing new information gained, if any (Final Evaluation).
The top ranked Contractor will be selected for contract award.

2.12 Solicitation Evaluation Criteria

The following are the complete criteria by which proposals from responsive and responsible
Contractors will be evaluated and scored for the purposes of determining competitive range and
to make any selection of a proposal for a potential award. Each criterion has been assigned a
weighting factor that reflects the relative significance or priority each criterion has in determining
the costs and quality associated with this service.

Conversely, the proposal receiving the highest total score shall be deemed the proposal in the
opinion of City of Jackson, best meets the established criteria listed herein. As such, the proposal
that is evaluated by an evaluation team member as the best overall regarding criterion will receive
the maximum number of points for that criterion. The evaluation criteria are listed as follows:
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JACKSON
Submission Requirement/Scoring Criteria Percentage
Technological Solution 40%
Technical Qualifications and Experience 20%
Cost 35%
Other Relevant Matters 5%

2.13 Competitive Range

The competitive range is determined through a preliminary evaluation of proposals, which applies
the evaluation criteria as set forth above. The groups remaining in the competitive range may be
invited to participate in additional evaluations, testing, Best and Final Offer, or negotiations.

2.14 Negotiation

City of Jackson may undertake concurrent negotiations with Contractors determined to be within
a competitive range. City of Jackson does, however, reserve the right to award a contract based
on the original proposal without any negotiations. The decision to award without negotiation may
be made by City of Jackson if, in the sole opinion of City of Jackson, preliminary evaluation of
the proposals received indicates that the best achievable and technically acceptable proposal
has been received.

It is the intent of the City of Jackson that after the successful Contractor has been selected, the
City of Jackson and the selected Contractor will enter into contract negotiations containing all
terms and conditions of the proposed service. Any acceptance of a proposal is contingent upon
the execution of a written contract and the City of Jackson shall not be contractually bound to
any bidder prior to the execution of such written contractual agreement. The contents of the bid
submitted shall become part of the contractual obligation and incorporated by reference into the
ensuing contract. The contract with a successful Contractor will include penalties for non-
performance and failure to meet the proposal implementation schedule.

Concurrent negotiations with all Contractors whose proposals are within the competitive range
may be conducted by City of Jackson. Negotiations may be entered into with one or more
Contractors to finalize contract terms and conditions. In the event negotiations are not
successful, City of Jackson may initiate negotiations with the next ranking Contractor or reject
proposals.

Negotiation of a Contract will be in conformance with all applicable federal, state, and local laws,
regulations, rules, and procedures. The objective of the negotiations will be to reach agreement
on all provisions of the proposed Contract. The City of Jackson may elect to submit a revised cost
as part of the negotiation process based on current market values.

Upon completion of negotiations, the proposal that best meets the requirements of the RFP and

ranks the highest evaluation score earned by its proposal based on the evaluation criteria shall
be recommended to City of Jackson’s Council as the successful Contractor for award.

Page 32 of 85



RFP 2025-02 FARE COLLECTION SYSTEM

...........

2.15 Execution of Contract and Notice to Proceed

Contract award, if any, will be made by City of Jackson to the responsible Contractor whose
proposal best meets the requirements of the RFP, and will be the most advantageous to City of
Jackson with respect to operational plan, quality, and other factors as evaluated by City of
Jackson. Contractor shall have no obligations until a Contract is signed between the Contractor
and City of Jackson.

Upon authorization by City of Jackson’s Council, the Contract will be executed by the Mayor. The
Contractor to whom City of Jackson intends to award the Contract shall sign the Contract and
return it to City of Jackson. Contract award will occur when City of Jackson signs the Contract or
issues a purchase order. No other act of City of Jackson shall constitute Contract award. The
Contract will establish the Contract value and incorporate the terms of this document but will not
be the authorization for Contractor to proceed. Upon receipt by City of Jackson of any required
documentation and submittals by the Contractor, a Notice to Proceed may be issued, if
appropriate.

2.16 Insurance, and Special Requirements

Contractors will be required to provide, prior to commencing the work, maintain during the life of
the contract, a certificate of insurance that includes standard types and minimum amounts listed
in the following page: Copies of the following certificates of insurance shall be returned with the
proposal:

* Commercial General Liability
* Professional lability

* Business automobile liability
*  Worker's Compensation

2.18 Federal Participation

The City of Jackson is a recipient of Federal Funding through the Federal Transit Administration
of the United States Department of Transportation.

2.19 Reserved Right

The City of Jackson reserves the right to withdraw this solicitation at any time in the process prior
to contracting upon notification to all Contractors in receipt of the solicitation documents by fax,
letter or email to their last know business address. If such action is taken by the City of Jackson,
no Contractor will have claim for recompense.

2.20 Mississippi Public Records Act

Respondents are advised that materials contained in proposals are subject to the Mississippi
Public Records Act and, after the contract award, the entire RFP file may be viewed and copied
by any member of the public, including news agencies and competitors. As a Respondent it is
your responsibility to identify any information that may fall under a statutory exemption to the
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Mississippi Public Records Act and clearly mark that information as Confidential. Any information
marked Confidential must also identify the Mississippi Public Records Act exemption that applies.
If the Respondent does not identify the statutory exemption, the Procurement Department will not
consider the submission confidential. In the event the Respondent takes any legal or protective
action and directs the City of Jackson not to disclose the Confidential Information, the Respondent
shall indemnify the City of Jackson against any losses, including reasonable attorney fees and
costs, arising from the non-disclosure of the Confidential Information.

2.21 Disadvantaged Business Enterprises

This procurement is subject to the requirements of 49 CFR part 26, Participation by
Disadvantaged Business Enterprises in Department of Transportation Financial Assistance
Programs. The national goal for participation of Disadvantaged Business Enterprises (DBE) is
10%. The City of Jackson has not set an overall corporate DBE participation goal for this
procurement. The successful bidder will be required to submit monthly reports documenting any
DBE participation. The report must be an accurate reflection of the committed amount and the
actual amount paid to the DBE firm(s).

2.22 Diversity Commitment and Equal Opportunity

It is the policy of the City of Jackson to commit to the success of minority, women, veteran and
disability-owned (MBE, WBE, VBE) businesses in Jackson by promoting contracting opportunities
for Contractors certified by the City of Jackson Office of Minority-Owned and Women Owned
Business Department (OMWBD) and/or MBE, WBE businesses certified by the State of
Mississippi Department of Transportation,

https://mdot.ms.gov/bidsystem data/bidderspdf/DBE Listing.pdf

For information on the City of Jackson’s commitment to diversity and equal opportunity
procurement program, please contact the City of Jackson Transit Service Procurement
Department at (601)960-0864.

2.23 Liquidated Damages

Project start, and completion period will be determined based RFP #2025-02, Automated Fare
Collection System on accepted proposal, said period will be included in the contract. Proposer
must include number of days required to complete full project in their proposal.

Liguidated damages will accrue and may be assessed as provided in the Contract Documents.
Should said work not be completed within the time limit agreed to, damages will be sustained by
the City of Jackson. It is understood and agreed that it is and will be impracticable or extremely
difficult to determine the actual amount of damages which the City of Jackson will sustain in the
event of and by reason of such delay, and it is therefore agreed that the Contractor will pay the
City of Jackson the sum of $250.00 per calendar day for each and every calendar days' delay
beyond the time specified as and for liquidated damages, during or as a result of each calendar
day by which completion of the Project is delayed beyond the completion date; in case the
Contractor fails to make such payment, the City of Jackson may deduct the amount thereof from
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any money due or that may become due the Contractor. Should such money not be sufficient, the
City of Jackson will have the right to recover the balance from the Contractor or its sureties.

Extensions of time may be requested and granted for reasonable delays. Contractor will not be
assessed liquidated damages for excusable delays.

2.24 OSHA Compliance Requirements

Contractor shall comply with all state and federal safety laws, including those of the Federal
Occupational Safety and Health Administration (“OSHA”) and its Hazardous Communication
Standard. Contractor shall also comply with the Mississippi Occupational Safety and Health
Administration (“IOSHA”) Hazard Communication Standard. Contractor shall have in place, and
be conforming to, a written Hazard Communication Program (“HAZCOM”) meeting the Federal
OSHA Standard 29 CFR 1926.59 or 29 CFR 1910.1200. This program must include provisions
for conducting a chemical inventory and developing a list of materials to be used on the Project
in the performance of the Work, inspecting and maintaining container labels for use at the Project,
providing and maintaining onsite safety data sheets (“SDS”) for all materials to be used on the
Project, employee training, furnishing of personal protection equipment, and provide for
emergency responses, hazards of non-routine tasks, multi-contractor sites, and posting.
Contractor must submit a copy of the chemical inventory data and a copy of its safety plan to the
City of Jackson’s Safety and Security Department before the Work may begin. Contractor shall
be responsible to Owner for the payment of any and all penalty fees incurred by Owner as a result
of Contractor's violation of the laws set forth herein.
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SECTION 3
CONTRACTOR INSTRUCTIONS
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3.1 Notice to Contractors

Contractors are furnished the following instructions to clarify conditions for work, development and presentation
of offers, clarification of contents, review of concerns, and other pertinent information from which knowledge of
preparing and offering a responsible and responsive offer may be developed.

3.2 Walkthrough Option

Vehicle floorplan and current equipment placements will be provided at the pre-Contractor conference.
Contractors may have questions regarding the solicitation document and to discuss and clarify any issues. This
is an opportunity for Contractors to raise concerns regarding specifications, terms, conditions, and any
requirements of this solicitation. Failure to raise concerns over any issues at this opportunity will be a
consideration in any protest filed regarding such items that were known as of this pre- proposal conference.
Contractors will be asked to give a demonstration of the product proposed to a committee for final evaluation.

3.3 Solicitation Written Questions/Answers

All questions pertaining to this RFP shall be submitted in writing to the City’s Transportation Planning
Manager at mguice @jacksonms.gov. Questions may be submitted at any time prior to the Proposal submission
date of Friday, September 5, 2025 at 3:30 PM CDT. The deadline for submitting questions is stated in the
procurement schedule. QUESTIONS OR COMMENTS WILL NOT BE RESPONDED TO OVER THE
TELEPHONE. A response to questions and comments will be emailed and posted to Central bidding to all
solicitors after receipt of said questions or request for an interpretation or comments pursuant to the procurement
schedule. Contractors shall rely only on written addenda provided by the City in submitting or revising Proposals.

Bidders are specifically directed not to contact any City personnel for meetings, conferences, or technical
discussions related to this Request for Proposals. Failure to adhere to this policy may be grounds for rejection of
proposal.

3.4 Addenda/Addendum/Amendment Acknowledgement

The City of Jackson will not be responsible for oral interpretations given by any City employee, representative,
or others. Bidders are cautioned that any statements made that materially change any portion of the proposal
documents shall not be relied upon unless subsequently ratified by a formal written amendment to the proposal
document. The issuance of a written addendum is the only official method whereby interpretation, clarification,
or additional information can be given. Any changes, additions, or deletions to this Request for Proposal will be
in the form of written addenda issued by the City. Addenda will be posted on the City’s website where the RFP
is posted and www.centralbidding.com. Prospective Contractors must check the website for addenda or other
relevant new information during the response period. The City is not responsible for the failure of any prospective
Contractor to receive such addenda. All addenda so issued shall become a part of this Request for Proposal.
Each proposal shall include specific acknowledgement in the space provided of receipt of all addenda issued
during the solicitation period. Failure to do so may result in the proposal being rejected as not responsive.
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3.4 RFP Submission

Sealed Proposals will be received by the City of Jackson, Office of the City Clerk, at 219 South
President Street, Jackson, MS 39205 until 3:30 p.m., Central Daylight Time (CDT) on Tuesday,
September 23, 2025. Each Contractor must submit one (1) signed original and six (6) printed copies of
its proposal, the required certifications and affidavits attached thereto in a sealed envelope. Electronic
bids and/or reverse auction bids can be submitted at www.centralbidding.com. For any questions
relating to the electronic bidding process, please call Central Bidding at 225-810-4814.

Under no circumstance will any Proposal be accepted later than the time or date detailed or at
any other location than that specified. This restriction is absolute.

Failure to submit a complete package will cause your proposal to be ruled non-responsive.

3.5 Limitation of Responsibility

City of Jackson is not responsible, and will not accept any responsibility, for the cost incurred by any Contractor
in the specific preparation or the associated activities aiding in the preparation of any offer.

City of Jackson is not responsible to return to any Contractor the offer submitted to City of Jackson as a response
to this solicitation

3.6 Accuracy in Reporting Requested Information

Information submitted as part of the RFP will be subject to verification. Inaccurate information or information
that is misleading will be, at the City’s sole discretion grounds for removal of a proposal from further consideration.
In the event a Contractor is awarded an Agreement because of this RFP, any inaccurate or misleading
information subsequently discovered by City to be a part of the proposal will be, at the City’s sole discretion,
grounds for Contractor’s termination by default under the terms of the Agreement.

3.7 Proprietary Information

The proposals received shall become the property of the City of Jackson and are subject to public disclosure.
Contractors are to indicate any restrictions on the use of data contained in their responses. Those parts of
a proposal which are defined by the bidder as business or trade secrets, as that term is defined in State of
Mississippi Government Code and are reasonably marked as "Trade Secrets”, "Confidential" or "Proprietary”
shall only be disclosed to the public if such disclosure is required or permitted under the State of Mississippi
Public Records Act or otherwise by law. Contractors who indiscriminately and without justification identify most
or all, of their proposal as exempt from disclosure may be deemed non-responsive.

3.8 Contractor Warrants and Sub-Contractor Restrictions
Contractor will warrant that all information provided by it in connection with this offer is true and accurate, and
that the Contractor by virtue of its submission is capable of supplying all work requested herein without brokering

or delegating to a third party.

Contractor will warrant that it will not delegate or sub-contract its responsibilities under the Agreement beyond
the level revealed in the solicitation without the prior written permission of City of Jackson.
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The selected Contractor will be considered the primary contractor and will assume total responsibility to
provide the City of Jackson with all material and services needed to make the system fully operational by the
agreed upon date. The City of Jackson will include references, names of the officers, names and
responsibilities of those to be assigned to this project including subcontractors.

o If the Contractor decides to use the services of one or more subcontractors, the following applies:

* The City of Jackson reserves the right to select and approve subcontractors; the Contractor
must agree to be responsible for the actions and quality of workmanship of the subcontractor
().

» The Contractor, always during performance and until work is completed and accepted, shall
have on the premises a competent supervisor, satisfactory to the City of Jackson and with
authority to act for the Contractor; and the Contractor will comply with all union rules (as
applicable) and regulations in force at the project site.

» Subcontractors may not be used for support after product is delivered.

» Support must be provided directly from Contractor.

» Contractor and/or subcontractor(s) shall get clearance from Project Planning Officer before
entering all areas of the building to perform work assignments.

» Clearance will be made by all principals before work is to be done.

By submitting a bid, the Contractor certifies that they are a factory authorized dealer/distributor of product
guoted and is qualified and equipped to offer in-house service, maintenance, technical training assistance,
and warranty services, including availability of spare parts and replacement units.

Contractors must demonstrate at least two prior successful installations within the last three years of
automated fare collection systems with similar scope to this Project and include these details as part of the
bid submittal. Evidence must include the entity, supervisor contact information, length of project and project
description. City of Jackson reserves the sole discretion to determine the validity of the submitted references.

References that are no longer in business cannot be used. Inability to contact the supplied reference will result
in that reference being deemed non-responsive and will not satisfy the bid requirements.

Contractors receiving negative references may be eliminated from further consideration.

City of Jackson reserves the right to request information about the Contractor from any previous customer of
the Contractor of whom the City of Jackson is aware, even if that customer is not included in the Contractor’s
list of references.

Contractor must be able to provide a two (2) hour response time or better in cases of outage as part of an
optional follow-on support package. Bid should specify closest office and response time expected. Contractor
must also have capability for 24/7/365 service level support through either on-site or network operations center
(NOC) support and Next Business Day Replacement.

At the completion of the Project, the Contractor shall restore to its former condition, all aspects of the project
site and daily, shall remove all waste and excess materials, rubbish debris, tools and equipment resulting from
or used in the services identified in this document. All clean up, restoration, and removal noted above will be
by the Contractor and at no cost to the City of Jackson. If the Contractor fails in its duties under this paragraph,
City of Jackson may upon notice to the Contractor perform the necessary clean up and deduct the costs
thereof from any amounts due or to become due to the Contractor. It shall be the Contractor’s responsibility
to remove trash from the areas it is working in and bring trash and debris to the dumpster.
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3.9 Responsiveness and Responsibility Definitions
All offers must be responsible and responsive.

Definition of responsive for submitting parties to this solicitation:

All certifications and forms blanks must be filled in, all offered goods and/or services must conform with the
Statement of Work requested, unless an alternate but equal request has been submitted for approval; and
all information required in the request for submissions documents must have been completed and submitted
in a sealed envelope to conform with the definition of the term, responsiveness. Any alteration, erasure, or
interlineations of the document may cause the submission to be determined as non-responsive. However, City
of Jackson reserves the right to accept any offer or to reject any and all offers, or to waive any defect or irregularity
found in any offer.

Definition of responsible for the submitting parties to this solicitation:

City of Jackson may consider among other factors, the Contractors record of integrity, experience, and past
performance, its financial status, the capability to perform the project as stated, or whether the Contractor is in
default of any contract or other obligation to City of Jackson, the Federal, State or Local Government(s). In
arriving at a determination, City of Jackson may institute a pre-award survey on any or all Contractors.
Contractors will be required to cooperate with the pre-award survey team. Failure to cooperate may result in a
finding of non-responsibility.

3.10 Taxes

City of Jackson is tax exempt from Federal and State excise, use, and sales taxes. Said taxes shall not be
included in the proposal or proposal prices. The City will provide necessary tax exemption certificates. This
provision does not relieve the Contractor from the responsibility to pay all applicable taxes for goods, services,
and labor acquired in the performance of this Project.

3.11 Asset Tags

Contractor will adhere asset tags on all units valued at over $100 and provide a report that must include asset
number, description of item, serial number, school site and building/location where installed. City of Jackson will
provide asset tags.

3.12 Independent Contractor

The successful Contractor shall be considered and shall accept status as being that of an “Independent
Contractor” to City of Jackson and shall recognize that they are not an employee or officer of the City.

3.13 Contract Required

The City of Jackson shall require the successful Contractor to sign an agreement contract drafted by the
Contractor including all the requirements, deliverables and remedies agreed to and negotiated by both parties.
The agreement shall be governed by and construed according to the laws of the State of Mississippi, without
regard to the choice of law provisions of any jurisdiction. Contractors should not submit contracts as part of
their proposal.
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During the installation process, the City of Jackson will, as requested or as seems desirable, issue clarifications
on the specifications. Should the successful Contractor believe that any clarification in fact constitutes a
change to the contract, he shall so notify the City of Jackson in the form of a Change Proposal, identifying all
proposed changes to the contract. However, the contract may only be modified in a writing signed by an
authorized representative of City of Jackson.

During the installation process, either party may issue requests for changes in the contract. This shall take the
form of a Change Proposal which, if accepted by both parties, shall be executed as a written change to the
contract which will thereby be amended to the extent of the change. When, in the judgment of the City of
Jackson, a need for immediate action exists, the successful Contractor may be directed to proceed on a time
and materials basis with the proposed change. In no event shall changes involving extra cost the City of
Jackson be allowed to proceed without prior approval.

*CITY OF JACKSON is aware that all clauses contained in the attachment may not be applicable to this solicitation. They
are provided to give potential Contractors an idea of the types of legal State and Federal clauses that required in CITY OF
JACKSON contracts.

3.14 Federal Regulations

Federal Procurement Regulations establish certain submissions be required from any third-party contract City of
Jackson enters into with any Contractor. In order that City of Jackson may be compliant with the Federal
Requirements of FTA Circular 4220.1F, each Contractor is required to complete and submit as a part of the offer
package, completed certifications as defined in this section.

3.15 Failure to Supply

Failure to supply the required certifications shall result in the determination of the offer as “Non-Responsive”.

3.16 Bid and Contract Procedures

City of Jackson reserves the right, when necessary, to postpone the times at which Bid Offers are scheduled to
be received and opened, and to amend the Solicitation scope of work. Prompt notification of such postponement
or amendment shall be given by City of Jackson to all prospective bidders who have requested or received the
solicitation documents.

If the work is amended, any responder from whom an offer had been received prior to the giving notice of
amendment will be entitled to withdraw the submission and resubmit their response in conformance with the
changed work.

3.17 Conflict

City of Jackson officers, employees, agents, or Council members will not solicit or accept gifts, favors, or anything
of monetary value from Contractors. Any City of Jackson officer, agent, employee, or Jackson City Council
member with a perceived or actual financial or other interest in the award of this proposed contract will recuse
himself/herself from any evaluation or decision on any proposal.

Contractors and their staff must declare any perceived or actual conflict of interest. For example, a conflict of
interest would arise if a Contractor or staff did the following:
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= Assists in the creation of the scope of work. This includes, but is not limited to, reviewing and
commenting on the preliminary scope in whole or part, assisting staff in specification writing, or
recommending the use of a particular brand or supplier/distributor in the specification or evaluation
of proposals.

= Has access to nonpublic information during the performance of an earlier contract or has been
provided with information other contractors have not during procurement.

= Assists in the creation of a project budget.

= Has a personal or professional relationship or affiliation (past or present) with a member of the
evaluation or project team.

= Has a financial gain from the recommendation and/or purchase of a particular good or service relating
to a contract or potential contract. (e.g. distributor/manufacturer relationship).

City of Jackson will review all conflict-of-interest statements and notify the Contractor of its decision to allow or
reject a proposal as it pertains to the conflict.

If a conflict of interest is discovered post-award, this will be considered a breach of contract and the contract will
be terminated under the terms and conditions provided. The Contractor must pay any additional costs incurred
by the City of Jackson to engage another contractor to finish the work.

3.18 Protest Policy

Protest(s) will only be accepted by City of Jackson’s Deputy Director of Transportation from officers of a business
whose direct economic interest would be affected by the award of a contract or the refusal to award a contract.
The Deputy Director of Transportation will consider all such protests submitted up to five (5) days prior to
Proposal due date. If oral objections are raised and the matter cannot be resolved to the satisfaction of the
objector, a written protest shall be required before any further consideration is given. Protest(s) submissions
should be concise, logically arranged, and state clearly the grounds for protest.

According to FTA Circular 4200.1F, Chapter VII (page VII-1, par. 2), “In general, FTA will not substitute its
judgment for that of the recipient or sub-recipient unless the matter is primarily a federal concern. Examples of
“Federal concerns” include, but are not limited to, situations “where a special Federal interest is declared because
of program management concerns, possible mismanagement, impropriety, waste, or fraud.” Nevertheless, FTA
can become involved in the recipient’'s administrative decisions when assistance to support the costs of
settlements or other resolutions of protests, disputes, claims, or litigation.” In all instances, City of Jackson,
Department of Planning and Development, Office of Transportation (City) shall disclose information regarding
protests to FTA via memorandum.

Potential bidders, contractors, or Contractors can lodge written protests as a remedy to correct a perceived
wrong that may have occurred during the procurement process. The City will accept and review the protest with
the understanding that the integrity of the procurement process may be at stake. The City will use the following
procedures to resolve disputes in the attempt to avoid FTA involvement or litigation.

All protest lodged by potential or actual bidders, contractors, or Contractors must be made in writing and contain
the following information:
1. Name, address, and telephone number of the protester.
2. ldentification of the solicitation or contract number and title.
3. A detailed statement of the protest’s legal and factual grounds, including copies of relevant documents.
4. ldentification of the issue(s) to be resolved and statement of what relief is requested.
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5. Argument and authorities in support of the protest.

6. A statement that copies of the protest have been mailed or delivered to all interested parties in the
Invitation for Bid or Request for Proposal process. In the case of Request for Proposals, the City
Procurement Officer shall direct the protester to mail or deliver the protest to relevant parties

Mail or hand deliver the protest to:

Christine F. Welch

Deputy Director of Transportation

1785 Highway 80 West

Jackson, MS 39204

(Faxed or emailed protests will not be accepted.)

The City’s Procurement Officer will respond, in written detail, with counterclaims to each substantive issue raised
in the protest. The Procurement Officer will also perform the following analysis:
e Price Analysis or Cost Analysis for each claim.
o Technical Analysis to determine the validity of the claim(s) and determine the appropriate response(s).
e Legal Analysis to consider all the factors available after the price, cost and technical analyses have been
conducted to determine the contractor’s, City, and FTA’s legal positions.
(For more information on developing a position and how to handle liquidated damages, refer to the Best Practices
Procurement Manual (Sec. 11.2).

3.19 Contact with City of Jackson

Unauthorized contact regarding this RFP with City of Jackson employees or agents may result in disqualification.
Any oral communications will be considered unofficial and non-binding on the City of Jackson. Contractors
should reply only on written statements issued by the Transportation Planning Manager listed in section 3.3.

3.20 Force Majeure

If execution of this contract shall be delayed or suspended and if such failure arises out of causes beyond the
control of and without fault or negligence of the awarded Contractor; the awarded Contractor must notify the City
of Jackson, in writing, within twenty-four (24) hours, after the delay. Such causes may include but are not limited
to acts of God, war, acts of a public enemy; acts of any governmental entity in its sovereign or contractual
capacity, fires, floods, epidemics, strikes and unusually severe weather.

3.21 Liability (Hold Harmless)

Contractor will hold and save the City of Jackson, its officers, agents, and employees harmless from every claim
or demand made, and every liability, loss, damages or expenses of any nature or kind including attorney fees,
and costs, for or on account of any patented or unpatented invention, process, article, or appliance manufactured
or used in the performance of this contract, including its use by the City of Jackson, unless otherwise specifically
stipulated in the contract documents and unless such liability arises from the negligence or willful misconduct of
the City of Jackson, its officers, employees, agent, or independent contractors who are directly employed by the
City of Jackson.
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3.22 Required Certifications

The following pages of certifications must be completed and returned with your offer. Some portion of these
required certifications may/will not be applicable to the contents of the statement of work that is attached to and
made a part of this solicitation. However, the offer submitted must contain completed, signed, and sealed (if

required) documents. If the document is not applicable, write “N/A” on the face of the document and sign in the
appropriate area.

APPENDIX A — FORMS
FEDERAL FUNDING COMPLIANCE REQUIREMENTS
CITY OF JACKSON - EQUAL BUSINESS OPPORTUNITY (EBO)
PLAN APPLICATION
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CHECKLIST FOR PROPOSAL RFP 2025-02 Automated Fare Collection System
(MUST BE RETURNED WITH YOUR OFFER)

Offers will be received until the date and time listed.

Proposal Data Check List

Did you read and understand the General Specifications? Yes No Initials Did you read
and understand the Scope of Work? Yes No Initials
Are there any exceptions to the General Contract Yes No Initials If yes, please

include in separate attachment labeled “General Contract Exceptions”

Are there any exceptions to the instructions as described? Yes No Initials If yes, explain:

Certificate Items Required to Be Returned

Proposal Checklist

Certificate of Procurement Integrity

Certificate of Restriction on Lobbying

Certificate Regarding Debarment

Affidavit of Non-Collusion (Original Copy Must Also Be Mailed per Section 2.13)
Acknowledgment of Addenda

DOT Assisted Contracts Bidders List Certification

DBE Participation Form

DBE Good Faith Effort Documentation Forms

FTA Federal Clauses

Pricing Bidding Sheet

RFP 2024-01 Security Camera System Solutions — Schematics
Proposal Requirements Contained in Section 1.5

Equal Business Opportunity Plan (EOB)

Proposal: Electronically Delivered

It is the responsibility of the Contractor to notify the City of Jackson if the contents of the
solicitation do not match the description found in the Table of Contents included in the
solicitation. Failure of the Contractor to complete all forms and sign at all signature blocks may
disqualify the offer from consideration. NO OFFER SHALL BE ACCEPTED OR CONSIDERED
THAT IS RECEIVED LATER THAN THE TIME AND DATE STATED AS THE SUBMISSION
REQUIREMENT. Time given in the solicitation is the current time observed by the City of
Jackson, Mississippi.

Offerors Signhature Date
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CERTIFICATE OF PROCUREMENT INTEGRITY
(MUST BE RETURNED WITH YOUR OFFER)

l, , am the officer or designated employee responsible for the
preparation of this proposal offer and hereby certify that to the best of my knowledge and belief, with
the exception of any information described below on this certificate, have no information concerning
a violation or possible violation of Section 27 (a), (b), (c), or (e) of the FPPA * (41 USC423) as
implemented in the FAR, occurring during the conduct of this procurement.

As required by Subsection 27 (d) (1) (B) of the FPPA, | further certify that each officer,
employee, agent, representative, and/or consultant of:

(Insert firm’s name)

Who has participated personally and substantially in the preparation or submission of this
offer, has certified that he/she is familiar with, and complied with, the requirements of
Subsection 27(a) concerning any violation or possible violation of the FPPA, pertaining to this
document.

List violations or possible violations (enter “NONE” if none exist):

Signature of Responsible Officer or Employee Date

Printed/Typed name of Responsible Officer or Employee

This certification concerns a matter within the jurisdiction of an agency of the United States
and making a false, fictitious, or fraudulent certification may render the maker subject to
prosecution under Title 18, U.S. Code, Section 101.

Section 27 became effective July 16, 1989
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CERTIFICATION OF RESTRICTIONS ON LOBBYING
(MUST BE RETURNED WITH YOUR OFFER)

I, , hereby certify on behalf of

: to the best of its knowledge and belief, that:

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of a Federal department or agency, a
Member of the U.S. Congress, an officer or employee of the U.S. Congress, or an employee of a Member of the
U.S. Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification thereof.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for making
lobbying contacts to an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form--LLL, “Disclosure Form to
Report Lobbying”, in accordance with its instructions (as amended by “Government wide Guidance for New
Restrictions on Lobbying,” 61 Fed. Reg. 1413 (1/19/96). Note: Language in paragraph (2) herein has been
modified in accordance with Section 10 of the Lobbying Disclosure Act of 1995 (P.L. 104-65, to be codified at 2
U.S.C. 1601, et seq.)).

3) The undersigned shall require that the language of this certification be included in the award documents for
all sub-awards at all tiers (including subcontracts, sub-grants, and contracts under grants, loans, and cooperative
agreements) and that all sub-recipients shall certify and disclose accordingly. This certification is a material
representation of fact upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by 31, U.S.C.
§ 1352 (as amended by the Lobbying Disclosure Act of 1995). Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than

$100,000 for each such failure.

I, , CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY OF
EACH STATEMENT OF ITS CERTIFICATION AND DISCLOSURE, IF ANY. IN ADDITION, THE
CONSULANT UNDERSTANDS AND AGREES THAT THE PROVISIONS OF 31U.S.C. 88 3801 ET SEQ.
APPLY TO THIS CERTIFICATION AND DISCLOSURE, IF ANY.

Signature of the consultant’s Authorized Official

Name and Title of the consultant’s Authorized Official Date

Date
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION,

AND OTHER RESPONSIBILITY MATTERS FOR ELIGIBILITY TO BID OR PROPOSE

(MUST BE RETURNED WITH YOUR OFFER)

hereby certifies that it is not included on the U. S. Comptroller General’s

Debarred Bidders List.

Signature of Authorized official:

Firm:

The Contractor further certifies to the best of its knowledge and belief that it and its principals:

a.

Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from covered transaction by any federal department or agency. Have not within a three
(3) year period preceding this Quote, been convicted of or had a civil judgment rendered against
them for commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a public (Federal, state or local) transaction or contract under a public
transportation, violation of Federal or state anti-trust statutes, or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records, making a false statement, or receiving
stolen property.

Are not presently indicted for, or otherwise criminally or civilly charged by a governmental entity
(Federal, state, or local) with commission of, any of the offenses enumerated in Paragraph B of
this certification.

Have not within a three (3) year period preceding this Quote had any public transactions (federal,
state, or local) terminated for cause of default.

Where the Contractor is unable to certify to any of the statements in this Certification, such Contractor shall
attach an explanation to this Quote.

(Check one) | DO CERTIFY I DO NOT CERTIFY

DATE:

SIGNATURE:

PRINTED NAME:
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AFFIDAVIT OF NON-COLLUSION
(MUST BE RETURNED WITH YOUR OFFER)

The undersigned, having submitted a bid, quote, or proposal for RFP 2025-02 Automated Fare
Collection System in accordance with notice given by the City of Jackson Department of Transit
Services for the purposes or support of the transit services in and for the City of Jackson, Mississippi,
for and behalf of him/herself, or themselves, first being duly sworn says:

That said bidder, quoting party, or Contractor has not directly or indirectly entered into any combination,
collusion, undertaking, or agreement relative to price to be bid by any person, or to prevent any person,
or persons, or company from submitting pricing: or to entice any bidder, quoting party, or Contractor to
refrain from pricing for such supplies, merchandise, service, or contract, and that said bid so made is
without reference or regard to any other bid or bids, and without agreement, understanding or
combination, either directly or indirectly, with any person or persons, with reference to such bidding in
any way or manner whatsoever.

Signed: Contractor or Agent
State of
- SS:
County of _
Subscribed and sworn before me this day of 20

My commission expires:

Notary Public SEAL

Dated at

City State Date

Failure to Properly Notarize and Return This Form Will Invalidate Your Bid
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MANDATORY PRICING BIDDING SHEET FORMAT

(MUST BE RETURNED WITH YOUR BID)

RFP #2025-02 Automated Fare Collection System

The resulting Contract shall be in effect for ten years. Having carefully examined the Request for Proposal,
attachments and related documents, the undersigned proposes and agrees to provide the specified services in
accordance with the Specifications described in the RFP, during the initial term of twelve (12) consecutive
months and up to the maximum term of one hundred and twenty (120) months from the date on the Notice to
Proceed and at the prices set forth in the following Bid Schedules. The Contractor must agree to keep these
prices valid for 120 days after the due date of this proposal.

Please complete the form below with bid pricing. Submission will be rejected if not in this format.

Costs Make Qty. Unit Total Year 1 Year 2 Year 3 Year 4 Year 5
/Model Price

Hardware

Software Licensing

Installation

Maintenance

Warranty

Documentation &
Training

Project Management

Server Fees

Hosting Fees

Miscellaneous

Other (specify)
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* Hardware: List, describe, and record the cost of each piece of hardware that is required.

+ Software Licensing: List, describe, and record the licensing, implementation, maintenance, support,
and training fees associated with your proposed solution.

» Installation: Describe any labor, equipment, supplies, or other costs associated with installing your
proposed solution.

* Maintenance: Describe and cost out any other ongoing costs associated with the operation and
maintenance of your proposed solution.

+ Documentation & Training: If there are fees associated with your user or technical documentation, list
them here.

* Project Management: If there are project management fees associated with your proposed solution, list
and describe them here.

* Miscellaneous: List and describe any other costs associated with your proposed solution Proposing

(Company Name)

(Street Address)

(City, State, and Zip Code) (Date

Signature of Authorized Company Official

* Submittal Process: One (1) hard copy and six (6) copies or one (1) electronic copy (on a
thumb drive) of the proposal must be delivered in a sealed envelope to the address
indicated in the RFP by Tuesday, September 23, 2025 by 3:30 PM. Late proposals will not
be opened or considered. Proposers are encouraged to avoid the use of synthetic report
covers and partitions.

» Based upon all the evaluation criteria and any oral presentation that may be conducted, City of Jackson
will select the firm or firms and attempt to negotiate final proposals/scopes of work and contracts. If City
of Jackson is unable to reach agreement with its preferred firm(s), City of Jackson may enter into
negotiations with the firm(s) whose proposal was deemed to be next most advantageous to City of
Jackson.
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(MUST BE RETURNED WITH YOUR OFFER)

RFP 2025-02 Automated Fare Collection System

RFP 2025-02 FARE COLLECTION SYSTEM

The undersigned acknowledges receipt of the following amendment(s) to the Bid and

supporting documentation.
ADDENDUM NUMBER
ADDENDUM NUMBER
ADDENDUM NUMBER
ADDENDUM NUMBER

ADDENDUM NUMBER

DATED:

DATED:

DATED:

DATED:

DATED:

Note: Failure to acknowledge receipt of all addendums that may have been issued may cause
the Proposal offer to be considered non-responsive to the solicitation. No further consideration
will be given to non-responsive offers. Acknowledged receipt of each addendum must be clearly
established and included with the bid response.

(Proposing Company Name)

(Street Address)

(City, State, and Zip Code)

Signature of Authorized Company Official

Date
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DOT ASSISTED CONTRACTS BIDDERS LIST
(MUST BE RETURNED WITH YOUR OFFER) [49 CFR, Part 26]

49 CFR, Part 26 requires that all recipients of Federal Funds collect certain information from all bidders
submitting responses to solicitations. To assist in the building of demographics for the area upon which
reasonable and effective expectations of DBE/MBE/WBE opportunities may be based, all bidders are required
to return this certificate with their offer. Any offer submitted that does not contain a completed copy of this form
will be ruled as non-responsive and dropped from further consideration in the procurement process for the
solicitation.

Firm Name

Firm Address

Firm Phone: () Firm Fax: ()

General Classification of firm by quantity of employees
___LessThan 10 _11-50 __51-100 _ 101 -500
__501-1000 _ 1001 - 5000 __More than 5000

General Classification of Firm in Years in Business
0-5years 6—10years __11 —50years __Over 50 years
General Classification by Type

___Firm is a Small Business ___Firm is a certified DBE __Firm is a certified MBE

____Firm is a certified WBE Firm is none of the above.

General Classification by Annual Gross Income
____The approximate annual gross income for this firm is less than $100,000

____The approximate annual gross income for this firm is $100,000 - $250,000
___The approximate annual gross income for this firm is $250,001 - $500,000
____The approximate annual gross income for this firm is $500,001 - $1M
___The approximate annual gross income for this firm is $1M - $5M

____The approximate annual gross income for this firm is greater than $5M | certify this information is
accurate to the best of my knowledge.

Signature Printed Name Date
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DBE PARTICIPATION FORM
(MUST BE RETURNED WITH YOUR OFFER)

RFP 2025-02 Automated Fare Collection System
CITY OF JACKSON has set the following DBE goal for this Solicitation: 0%

Bidder must check the appropriate box, provide the information requested, sign and submit this form with its
Proposal. Failure to complete and submit this form may result in rejection of the Proposal as non-responsive.

[ ] Bidder will meet the DBE goal for this contract. Bidder is certified according to requirements of DOT
49C.F.R. Part 26 as a DBE eligible for participation in DOT assisted contracts and will be performing_percent
(%) of the contract work. Further, Bidder is State of Mississippi DOT (MDOT) certified DBE.

[ ] Bidder will meet the DBE goal for this contract. If awarded this contract, Bidder will sub-contract with the
DBE(s) listed below which will be performing percent (%) of the total dollar amount of contract work. Each
DBE listed below is MDOT certified according to requirements of DOT 49 C.F.R. Part 26 for participation
in DOT assisted contracts.

DBE Name DBE Address Scope of Services Total Dollar | Percent of Total

Please Note: A Letter of Commitment (LOC) from each DBE listed above shall be submitted with the
Proposal. The LOC is a signed letter, on the DBE'’s letterhead, that shall serve as acknowledgment from the
DBE of their level of participation in this solicitation. The dollar amount of the commitment, the scope of
service or product to be provided and the applicable NAICS code(s)shall be included in the letter.

[ ] Bidder does not meet the DBE goal for this contract. Bidder certifies that it has made good faith efforts in
accordance with the Invitation for Bid to meet the DBE goal but, despite those efforts, has been unable to
meet the goal. Bidder has completed The Good Faith Efforts Documentation Form attached to this
Participation Form.

Signature: Date:

Printed Name: Title

Page 54 of 85



S RFP 2024-01 Security Camera System Solutions
JACKSON

MI1SS1SS5SIPFRI

DBE GOOD FAITH EFFORTS DOCUMENTATION FORM
(MUST BE RETURNED WITH YOUR OFFER)

RFP 2025-02 Automated Fare Collection System
DBE GOAL: 0%

If Bidder has indicated on the DBE Participation Form that it does not meet the DBE goal, Bidder must
submit this form with its DBE Participation Form as documentation of its good faith efforts to meet the goal
pursuant to 49C.F.R. Part26.53. Failure to submit this form and supporting documentation with the Bid
may render this Proposal non- responsive.

Good faith efforts include, but are not limited to:

1) Soliciting DBEs through all reasonable and available means (e.g. — conducting market research,
attendance at pre- bid meetings, advertising and/or written notices) and following up on initial
solicitations. The bidder must solicit this interest within sufficient time to allow the DBESs to respond
to the solicitation. The bidder must determine with certainty if the DBEs are interested by taking
appropriate steps to follow up initial solicitations.

2) Selecting portions of work to be performed by DBEs in order to increase the likelihood of DBE goal
achievement (e.g. — breaking out contract work items into economically feasible units, even when the
performance of work with Contractor’'s own forces might otherwise be preferred).

3) Providing interested DBEs with adequate information about the plans, specifications and requirements
of the proposal in a timely manner to facilitate their response to the solicitation.

4) Negotiating in good faith with interested DBEs. It is the bidder’s responsibility to make a portion of the
work available to DBE subcontractors and suppliers and to select those portions of the work or
material needs consistent with the available DBE subcontractors and suppliers, so as to facilitate DBE
participation. Bidders must provide evidence as to why agreements could not be reached for DBEs
to perform the work.

5) Not rejecting DBEs as being unqualified without sound reasons based on a thorough investigation of
their capabilities.

6) Making efforts to assist DBEs in obtaining bonding, lines of credit or insurance.

7) Making efforts to assist interested DBEs in obtaining necessary equipment, supplies, materials or
related assistance or services.

The fact that a bidder can self-perform 100% of the work with its own workforce is not sufficient justification
to fail to negotiate with DBEs or not to meet the DBE patrticipation goal. Note the fact that there may be
some additional costs involved in finding and utilizing DBEs is not in itself sufficient reason for a bidder’s
failure to meet the contract DBE goal, as long as such costs are reasonable. Prime contractors are not
required to accept higher quotes from DBEs if the price difference is excessive or unreasonable.
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A Bidder representative attended the pre-bid meeting: Yes__No

Advertisement Log: (Attach copies of ads):

Newspaper/Publication

Type of Publication

Date(s)of Advertisement

Selected Portions of the Work to be Performed by DBEs:

Work Categories

Type of Bid

Bidder’s Estimated

Additional
Comments

Made efforts to assist interested DBEs in obtaining bonding, lines of credit,
insurance or any necessary equipment, supplies and materials, etc. List any
specific offers made by Bidder:

Solicited the following DBEs:

DBE Firm and Address

Type of Contact| Date of Initial

Goods or Services
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VL. Followed up with initial contacts:

DBE Date DBE Phone#| Bidding? Reason for No-Bid
Firm Yes/No
VII. Negotiated with DBEs in good faith. If one or more DBEs submitted a bid and an

agreement could not be reached, please explain why. If a hon-DBE subcontractor was
selected over a DBE for work on the contract, copies of each DBE and non-DBE
subcontractor quote submitted to the bidder must be submitted to CITY OF JACKSON as
documentation of good faith efforts pursuant to 49 CFR 26.53(b)(2)(vi).

DBE Firm Submitting Bid| Price Quote Explanation

BELOW: PLEASE INCLUDE OR ATTACH ANY ADDITIONAL INFORMATION TO SUPPORT YOUR
DEMONSTRATION OF GOOD FAITH EFFORTS:
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CITY OF JACKSON only accepts DBE firms are certified by the Mississippi Department of
Transportation (MDOT). A current listing of certified firms with contact information is available online.
For more information about DBE firms and certification requirements, please see
mdot.ms.gov/bidsystem_data/bidderspdf/DBE Listing.pdf.

As a recipient of federal funds, CITY OF JACKSON has the responsibility to make a fair and reasonable
judgment as to whether a bidder that did not meet the goal made adequate good faith efforts.

CITY OF JACKSON will consider the quality, quantity and intensity of the different kinds of efforts
that the bidder has made, based on federal regulations and guidance.

CITY OF JACKSON will review and compare the performance of other bidders in meeting the contract
goal. The good faith efforts employed by the bidder should be those that one could reasonably expect
a bidder to take if the bidder were actively and aggressively trying to obtain DBE participation for the
proposal.

A verbal or written “promise” to utilize DBEs after contract award is considered non-responsive to the
contract solicitation and does not constitute good faith efforts.

If you have further questions, please contact mguice@jacksonms.gov
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BUY AMERICA CERTIFICATION
RFP 2025-02 Automated Fare Collection System

[49 CFR, Part 661]

Buy America - The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. Part 661,
which provide those Federal funds may not be obligated unless steel, iron, and manufactured
products used in FTA-funded projects are produced in the United States, unless a waiver has been
granted by FTA or the product is subject to a general waiver. General waivers are listed in
49 C.F.R. 661.7 and include final assembly in the United States for 15 passenger vans and 15
passenger wagons produced by Chrysler Corporation, and microcomputer equipment and
software. Separate requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)(C) and 49
C.F.R. 661.11. Rolling stock must be assembled in the United States and have a 60 percent
domestic content.

A bidder or offeror must submit to the FTA recipient the appropriate Buy America certification
(below) with all bids or offers on FTA-funded contracts, except those subject to a general waiver.
Bids or offers that are not accompanied by a completed Buy America certification must be rejected
as nonresponsive. This requirement does not apply to lower tier subcontractors.

Certification requirement for procurement of steel, iron, or manufactured products.
Certificate of Compliance with 49 U.S.C. 5323(j)(1)

The bidder or offeror hereby certifies that it will meet the requirements of 49 U.S.C. 5323(j)(1) and the
applicable regulations in 49 CFR Part661.5.

Date

Signature

Company Name

Title

Certificate of Non-Compliance with 49 U.S.C.5323(j)(1)

The bidder or offeror hereby certifies that it cannot comply with the requirements of 49 U.S.C.
5323(j)(1) and 49 C.F.R. 661.5, but it may qualify for an exception pursuant to 49 U.S.C.
5323(j)(2)(A), 5323(j)(2)(B), or 5323(j)(2)(D), and 49 C.F.R. 661.7.

Date

Signature

Company Name

Title
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v or LD EQUAL BUSINESS OPPORTUNITY (EBO)

JACKSON

IIIIIIIIIII

(MUST BE RETURNED WITH YOUR OFFER)

CITY OF JACKSON, MISSISSIPPI

John A. Horhn
Mayor

EQUAL BUSINESS OPPORTUNITY (EBO)
PLAN APPLICATION

Department of Planning and Development
Division of Equal Business Opportunity

200 South President Street
Jackson, Mississippi 39205-0017
(601) 960-1856
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CITY OF JACKSON, MISSISSIPPI
EQUAL BUSINESS OPPORTUNITY EXECUTIVE ORDER

LEGAL NOTICE

The City of Jackson is committed to the principle of non-discrimination in public
contracting. It is the policy of the City of Jackson to promote full and equal business
opportunity for all persons doing business with the City. As a pre-condition to selection,

every contractor, bidder or offeror shall submit a completed and signed Equal Business

Opportunity (EBO) Plan Application with the bid submission, in accordance with the

provisions of the City of Jackson’s Equal Business Opportunity (EBO) Executive Order.
Failure to comply with the City’s executive order shall disqualify a contractor, bidder or

offeror from being awarded an eligible contract.

For more information on the City of Jackson’s Equal Business Opportunity Program,
please contact the Division of Equal Business Opportunity at 960-1856. Copies of the EBO
Executive Order, EBO Plan Application, EBO Program, the MBE/FBE Directory and the
MBE/FBE Certification Affidavit are available at 200 South President Street, Suite 223,

Jackson, Mississippi.
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POLICY

(EBO FORM 6-1-00)
EQUAL BUSINESS OPPORTUNITY

SPECIAL NOTICE TO BIDDERS

The City of Jackson is committed to the principle of non-discrimination in public contracting. Therefore, the
City of Jackson requests that prospective Contractors and contractors carefully examine their method of selecting
subcontractors and suppliers, to ensure that they are not either actively, or passively, discriminating against MBEs
and FBEs. As a bidder seeking to do business with the City of Jackson, you are expected to adhere to a policy of non-
discrimination, and to make the maximum practicable effort to ensure that historically underutilized firms are given
an opportunity to participate in the performance of contracts financed in whole, or in part, with city funds.

DEFINITIONS

For purposes of this policy, the following definitions will apply:

1.

“African American Business Enterprise (AABE)” shall mean a business that is an
independent and continuing enterprise for profit, performing a commercially useful
function and is owned and controlled by one or more African Americans, and certified as
such by the Division of Business Development.

“Asian American Business Enterprise (ABE)” shall mean a business that is an
independent and continuing enterprise for profit, performing a commercially useful
function and is owned and controlled by one or more Asian Americans, and certified as
such by the Division of Business Development.

“Hispanic Business Enterprise (HBE)” shall mean a business that is an independent and
continuing enterprise for profit performing a commercially useful function and is owned
and controlled by one or more Hispanics, as defined in section 127-4 (7), and certified as
such by the Division of Business Development.

“Minority Business Enterprise (MBE)” shall mean a business which is an independent
and continuing operation for profit, performing a commercially useful function, and is
owned and controlled by one or more minority group members, as defined in Sections 1, 2
and 3, which group has been determined to have suffered discrimination requiring
amelioration and is certified as such by the City.

“Female Business Enterprise (FBE)” shall mean a business that is an independent and
continuing enterprise for profit, performing a commercially useful function and is owned
and controlled by one or more females, and certified as such by the Division of Business
Development.
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OBLIGATION

The Contractor and any Subcontractor shall take all necessary and reasonable steps to ensure that MBEs
and FBEs have a maximum opportunity to compete for and participate in the performance of any portion
of the work included in this contract and shall not discriminate on the basis of race, color, national origin
orsex. If itis determined that there is a significant underutilization of MBEs and FBEs, the Equal Business
Opportunity Officer is empowered, pursuant to section 127-8 of the Equal Business Opportunity Executive
Order, to conduct an investigation to determine the reasons for the underutilization.

GOALS

The goals for participation by MBEs and FBEs are established by the Equal Business Opportunity Executive
Order of the City of Jackson. The Contractor shall exercise all necessary and reasonable steps to ensure
that participation meets or exceeds the contract goals. The goals may be attained by subcontracting to,
procuring materials from, and renting equipment from MBEs and FBEs. (See Subcontractor/Supplier
Participation guidelines below.)

The Equal Business Opportunity participation goals are as follows:

. ican- . : Native
Procurement Category Asian Afrlc:c\n Hispanic American Female
(ABE) American (HBE) (FBE)
(AABE) (NABE)
A/E & Professional Services 0.16 8.67 0.00 .00 1.96
Construction 0.00 12.41 0.37 0.00 4.89
Goods & Non-Professional Services 0.04 6.78 0.02 0.00 3.03

Those portions of the contract that are proposed for MBEs and FBEs in the response to this bid shall be listed on the
attached Equal Business Opportunity Plan Application.

For specific information about the Equal Business Opportunity Plan, please contact the Office of Economic
Development at (601) 960-1856.

*Non-white female firms cannot be utilized twice on the EBO plan even though those firms can be certified as either
ABE, AABE, HBE, NABE, FBE or both. The firm can only be utilized in one category to fulfill the minority participation
goals on the EBO Plan.

Contractors may employ AABEs, HBES, ABEs or FBEs to meet the applicable project goals through various methods,
as follows:
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Subcontractor Participation

Where a prime contractor utilizes one or more subcontractors to satisfy its equal business
opportunity commitment, the prime contractor may count toward its EBO Plan only expenditures
to MBE (AABE, HBE, or ABE) or FBE contractors that perform a commercially useful function
in the work of the contract.

An MBE or FBE subcontractor is considered to perform a commercially useful function when it is
responsible for execution of a distinct element of the work of a contract and carries out its
responsibilities by actually performing, managing and supervising the work involved. In
determining whether an MBE or FBE subcontractor, is performing a commercially useful function,
factors, including but not limited to the following, will be considered:

the amount of work subcontracted;

. the type of prime contract

c. whether the business has the skill and expertise to perform work for which it is being/has
been certified;

d. whether the business actually performs, manages and supervises the work for which it is
being/has been certified; and

e. whether the business purchases goods and/or services from a non-minority/women

business enterprise and simply resells goods to the city, city contractor, or other person

doing business with the city for the purpose of allowing those goods to be counted towards

fulfillment of minority/women*s business enterprise utilization goals.

o

f. standard industry practices.

Consistent with standard industry practices, an MBE or FBE subcontractor may enter into second
tier subcontracts. If an MBE or FBE subcontractor subcontracts a significantly greater portion of
the work of its subcontract to a non-minority, non-female owned firm than would be expected on
the basis of standard industry practices, it shall be presumed that the MBE or FBE subcontractor is
not performing a commercially useful function.

Suppliers Participation

Where a prime contractor utilizes one or more suppliers to satisfy its EBO commitment, in whole
or in part, the MBE or FBE supplier participation may be credited towards the applicable goal as
follows:

100 percent of the contract amount for MBE or FBE suppliers who manufacture the goods supplied.
100 percent of the contract amount for MBE and FBE suppliers who are wholesalers warehousing
the goods supplied or who are manufacturers’ representatives, provided that only 25 percent of the
applicable MBE or FBE goal may be attained by non-manufacturing supplier contracts to MBEs
or FBEs.

For those contracts where an extraordinarily large proportion of the contract price is for equipment
or supplies, a lower project goal may be set than otherwise would be required, or the 25 percent
limit for suppliers may be increased, or a combination of these two methods may be utilized.

Joint Ventures and Mentor-Protégé Programs
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i.  The Division of Equal Business Opportunity shall encourage, where economically feasible, the
establishment of joint ventures and mentor protégé programs to ensure prime contracting
opportunities for African American, Hispanic, Asian American, Native American and Female
Business Enterprises on all eligible projects over $3,000,000.00. Even if the prime itself is a MBE,
joint venture between prime contractors and MBEs shall be required on all projects exceeding three
million dollars ($3,000,000.00).

ii.  Where a contractor engages in a joint venture to satisfy its Equal Business Opportunity
Commitment, the Equal Business Opportunity Officer shall review and approve all contractual
agreements regarding:

a. The initial capital investment of each venture partner;

The proportional allocation of profits and losses to each venture partner;

The sharing of the right to control the ownership and management of the joint venture;

Actual participation of the venture partners in the performance of the contract;

The method of and responsibility for accounting;

The methods by which disputes are resolved; and

Other pertinent factors of the joint venture

@+oaoo0oC

iili.  On the basis of these factors, the Equal Business Opportunity Officer shall determine the degree of
AABE, HBE, ABE, or FBE participation resulting from the joint venture that may be credited
towards the applicable EBO goals of the project.

The bidder or offeror shall provide the Equal Business Opportunity Officer access to review all records
pertaining to joint venture agreements before and after the award of a contract reasonably necessary
to assess compliance with this policy.
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The Equal Business Opportunity Program also encourages Mentor-Protégé programs to assist African
American, Hispanic, Asian American, and Female business enterprises in financing, bonding, construction
management and technical assistance. Mentor-Protégé agreements will be reviewed by the Equal
Business Opportunity Officer for final approval of the following terms of each agreement:

type of technical assistance to be provided by mentor;

rights and responsibilities of each mentor and protégé contracting activity;

the specific duration of the agreement;

the amount of participation by the protégé that may be credited toward the applicable
EBO goal.

oo ow

EQUAL BUSINESS OPPORTUNITY PLAN

In accordance with Section IV of the City of Jackson’s Equal Opportunity Executive Order No. 2015-
3, each contractor, bidder or offeror shall submit a completed and signed Equal Business Opportunity Plan
with bid submission. Such plan should be titled Equal Business Opportunity Plan (EBO Plan)@ and should
include the following:

a. Names, addresses and contact persons of each African American Business Enterprise,
Asian Business Enterprise, Hispanic Business Enterprise, and Female Business Enterprise
to be used in the contract.

b. The type of work or service each African American Business Enterprise, Asian Business
Enterprise, Hispanic Business Enterprise, and Female Business Enterprise will perform.

c. Thedollar value of the work or service to be performed by each African American Business
Enterprise, Asian Business Enterprise, Hispanic Business Enterprise, and Female Business
Enterprise.

d. Scope of the work to be performed by each African American Business Enterprise, Asian
Business Enterprise, Hispanic Business Enterprise, and Female Business Enterprise.

WAIVER

If the EBO Plan does not meet the project goals, the bidder or offeror must seek a partial or total
waiver of the project goals. The application for waiver of all or part of the project goals must include full
documentary evidence of the bidder*s or offeror*s good faith efforts (see EBO Plan Application) to meet
the project goals and why the request for waiver should be granted. The application shall be in writing
and submitted as a part of the bid or offer. It should include a narrative, affidavits and/or exhibits which
verify the actions taken by the bidder or offeror to meet the goals.

Page 66 of 85



Replacement

If a MBE/FBE Subcontractor cannot perform satisfactorily, the Contractor shall take all necessary
reasonable steps to replace the Subcontractor with another MBE/FBE Contractor. All MBE/FBE
replacements must be approved by the EBO Review Committee and the Department. (See EBO Plan
Application)

To demonstrate necessary reasonable efforts to replace any Subcontractor that is unable to perform

successfully, the Contractor must document steps taken to subcontract with another MBE/FBE
Contractor.
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Company Name:

Address:

CITY OF JACKSON, MISSISSIPPI

EQUAL BUSINESS OPPORTUNITY PLAN
APPLICATION

City:

State: ZIP Code:

Telephone:

E-mail:

Bid Name and Number:

Proposed Minority and/or Female Subcontractors: (See Attachments)
If a prime contractor utilizes one or more suppliers to satisfy its EBO commitment, all MBE or FBE supplier
participation will be credited in accordance to Section VI of the EBO Executive Order No. 2014-3.

Total Bid Amount: $

WAIVER REQUESTED:

If you fail to meet either or all of the EBO Participation Goals, check this box and follow the directions below to

provide the required *WAIVER STATEMENT*.

The “Waiver Statement” should be submitted on company letterhead to the EBO Officer.

*The bidder/offeror shall provide the following as evidence of its good faith efforts and will be evaluated on the same:

(@) Copies of written notification to MBEs and FBEs soliciting their participation as a subcontractor.

(b) Evidence of efforts made to divide the work into economically feasible units in order to increase the likelihood of
meeting the EBO participation goals.

(c) Evidence of efforts made to negotiate with MBEs and/or FBE, including, at a minimum:

1.
2.

The names, addresses, and telephone numbers of the MBE and FBESs who were contacted.

A description of the information provided to MBEs and FBEs regarding the plans and specifications for
portions of the work to be performed.

A statement of reasons why additional agreements with MBEs and FBEs, if needed to meet the stated goals,
were not reached.

Evidence of efforts made to assist the MBEs and FBESs contacted who need assistance in obtaining bonding
and insurance which the bidder or offeror requires.

For each MBE and FBE contacted which the bidder or offeror considered to be not qualified, include a
written statement of the reasons for the bidder’s or offeror’s conclusion.

Written proposals solicited from all MBEs and FBEs seeking subcontract work with Prime Contractors at
the time of the bidding.
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7. A statement with supporting documentation and affidavits indicating whether the offeror has used MBEs
and/or FBEs as joint venture partners or subcontractors in past or present private sector contracts in Jackson.

*If you are unable to locate an MBE/FBE, please contact the Business Development Division at (601) 960-1856.

Minority and Female Business Enterprise Actual Participation for this Bid/Offer/Quote:

(* Please list your MBE and FBE Project Participation percentages (%) in the Table below.)

Procurement Category

Asian

(ABE)

African-
American
(AABE)

Hispanic

(HBE)

Native
American
(NABE)

Female

(FBE)

A/E & Professional Services

Construction

Goods & Non-Professional Services

REPLACEMENT OF MBE/FBE

If an MBE or FBE is not performing satisfactorily, it is the responsibility of the Prime Contractor to notify the EBO
Office immediately both in writing and by phone. All MBE/FBE replacements must be approved by the Equal Business
Opportunity Review Committee (EBORC). If these steps are not taken this will result in penalties as outlined in Section
Xl of the EBO Executive Order No. 2015-3.

CERTIFICATION

| certify, under penalties of perjury, that the information contained in this Equal Business Opportunity Plan Application
is true and accurate to the best of my knowledge, and that my company fully intends to utilize all MBEs and FBEs listed
if awarded the proposed project and/or service and abide by all EBO guidelines.

Authorized Signature and Title Date

PRINT “AUTHORIZED” NAME HERE:
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EQUAL BUSINESS OPPORTUNITY PLAN APPLICATION -- ATTACHMENT
Proposed Minority/Female Business Enterprise Firms

Company
Name:

Address:

Type Trade/Business:

City, State, ZIP:

Contact Person:

Telephone Number:

Type Minority Business (MBE/FBE) Involvement:

Subcontractor

Joint Venture

Type Work or Service to be Performed:

Supplier

Mentor-Protégé

Type Minority Business (MBE/FBE):
Female (FBE)
African-American (AABE)
Asian (ABE)
Hispanic (HBE)
Native American (NABE)

Scope of Work to be Performed:

Dollar Value of the Work to Be Performed by the Minority Business (MBE and/or FBE): $

Percentage of MBE and/or FBE Participation:

%

Company
Name:

Address:

Type Trade/Business:

City, State, ZIP:

Contact Person:

Telephone Number:

Type Minority Business (MBE/FBE) Involvement:

Subcontractor

Joint Venture

Scope of Work to be Performed:

Supplier

Mentor-Protégé

Type Minority Business (MBE/FBE):
Female (FBE)
African-American (AABE)
Asian (ABE)
Hispanic (HBE)
Native American (NABE)

Dollar Value of the Work to Be Performed by the Minority Business (MBE and/or FBE): $
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Percentage of MBE and/or FBE Participation: %

Company

Name: Type Trade/Business:

Address: Type Minority Business (MBE/FBE):
Female (FBE)

City, State, ZIP: African-American (AABE)
Asian (ABE)

Contact Person: Hispanic (HBE)
Native American (NABE)

Telephone Number:

Type Minority Business (MBE/FBE) Involvement:

Subcontractor Supplier

Joint Venture Mentor-Protégé

Type Work or Service to be Performed:

Scope of Work to be Performed:

Dollar Value of the Work to Be Performed by the Minority Business (MBE and/or FBE): $

Percentage of MBE and/or FBE Participation: %
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APPENDIX B -
REFERENCES
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...........

REFERENCES
RFP # 2025-02 — Automated Fare Collection System

Companies shall utilize the format below to provide a minimum of three to four (4) client references. The
City’s preference is for references from organizations of similar size or where the Company is performing
similar services to those described herein. If such references are not available, individuals or companies that
can speak to the Company’s performance are adequate.

Name of Client: Main Phone;:
Address:
Primary Contact: Title:

Primary Contact Phone:

Primary Contact E-mail:

Service Dates:

Summary and Scope of Project:

Contract Term and Value (Annual/Total):

Number of Client Employees:

Name of Client: Main Phone:
Address:
Primary Contact: Title:

Primary Contact Phone:

Primary Contact E-mail:

Service Dates:

Summary and Scope of Project:

Contract Term and Value (Annual/Total):

Number of Client Employees:

Name of Client: Main Phone:
Address:
Primary Contact: Title:

Primary Contact Phone:

Primary Contact E-mail:

Service Dates:

Summary and Scope of Project:

Contract Term and Value (Annual/Total):

Number of Client Employees:

Name of Client: Main Phone:
Address:
Primary Contact: Title:

Primary Contact Phone:

Primary Contact E-mail:

Service Dates:

Summary and Scope of Project:

Contract Term and Value (Annual/Total):

Number of Client Employees:
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APPENDIX C
FEDERAL FUNDING COMPLIANCE CLAUSES REQUIREMENTS
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FEDERAL FUNDING COMPLIANCE REQUIREMENTS
RFP #2024-01 — Security Camera System Solutions

Federal Clauses- Services

Yes

No

1 Fly America Requirements

2 Buy America

3 National Intelligent Transportation Systems Architecture and Standards
4 Energy Conservation

5 Clean Water

6 Access to Records and Reports

7 Lobbying

8 Access to Records and Reports

9 Federal Changes

10 Clean Air

11 No Government Obligation to Third Parties

12 Program Fraud and False or Fraudulent Statement or Related Acts
13 Termination

14 Government Wide Debarment and Suspension (Non-Procurement)
15 Contracts Involving Federal Privacy Act Requirements

16 Civil Rights Requirements

17 Breaches and Dispute Resolution

18 Disadvantaged Business Enterprise

19 Prompt Payment

20 Incorporation of Federal Transit Administration (FTA) Terms

21 Other Federal Requirements

22 Full and Open Competition

23 Prohibition Against Exclusionary or Discriminatory Specifications
24 Conformance with ITS National Architecture

25 Access Requirements for Persons with Disabilities

26 Notification of Federal Participation

27 Interest of Members or Delegates to Congress

28 Ineligible Contractors and Subcontractors

29 Other Contract Requirements

30 Compliance with Federal Regulations

31 Real Property

32 Access to Services for Persons with Limited English Proficiency

33 Environmental Justice

34 Environmental Protections

35 Geographic Information and Related Spatial Data

36 Geographic Preference

37 Federal Single Audit Requirements for State Administered Federally Aid Funded Projects Only
38 Catalog of Federal Domestic Assistance (CFDA) Identification Number
39 CFDA Number for the Federal Transportation Administration

40 Veterans’ Preferences

I hereby certify by my signature below that | have read and understand the
Federal Clauses referenced above and listed below.

Signature Date
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APPENDIX C— FEDERAL CLAUSES

Fly America Requirements

Applicability — all contracts involving transportation of persons or property, by air between the U.S. and/or places outside the U.S. These requirements
do not apply to micro-purchases ($3,000 or less, except for construction contracts over $2,000). Contractor shall comply with 49 USC 40118 (the “Fly
America” Act) in accordance with General Services Administration regulations 41 CFR 301-10, stating that recipients and subrecipients of Federal
funds and their contractors are required to use US Flag air carriers for US Government-financed international air travel and transportation of their
personal effects or property, to the extent such service is available, unless travel by foreign air carrier is a matter of necessity, as defined by the Fly
America Act. Contractor shall submit, if a foreign air carrier was used, an appropriate certification or memorandum adequately explaining why service
by a US flag air carrier was not available or why it was necessary to use a foreign air carrier and shall, in any event, provide a certificate of compliance
with the Fly America requirements. Contractor shall include the requirements of this section in all subcontracts that may involve international air
transportation.

Buy America

The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. part 661, which provide that Federal funds may not be obligated unless all steel,
iron, and manufactured products used in FTA funded projects are produced in the United States, unless a waiver has been granted by FTA or the
product is subject to a general waiver. General waivers are listed in 49 C.F.R. § 661.7. Separate requirements for rolling stock are set out at 49 U.S.C.
5323(j)(2)(C) and 49 C.F.R. § 661.11.

National Intelligent Transportation Systems Architecture and Standards

To the extent applicable, the Recipient agrees to conform to the National Intelligent Transportation Systems (ITS) Architecture and Standards as
required by SAFETEA-LU § 5307(c), 23 U.S.C. § 512 note, and follow the provisions of FTA Notice, “FTA National ITS Architecture Policy on Transit
Projects,” 66 Fed. Reg. 1455 et seq., January 8, 2001, and any other implementing directives FTA may issue at a later date, except to the extent FTA
determines otherwise in writing

Energy Conservation

All Contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

Contractor shall comply with mandatory standards and policies relating to energy efficiency, stated in the state energy conservation plan issued in
compliance with the Energy Policy & Conservation Act.

Clean Water

All Contracts and Subcontracts over $100,000

Contractor shall comply with all applicable standards, orders or regulations issued pursuant to the Federal Water Pollution Control Act, as amended,
33 USC 1251 et seq. Contractor shall report each violation to the recipient and understands and agrees that the recipient shall, in turn, report each
violation as required to FTA and the appropriate EPA Regional Office. Contractor shall include these requirements in each subcontract exceeding
$100,000 financed in whole or in part with FTA assistance.

Lobbying

Construction/Architectural and Engineering/Acquisition of Rolling Stock/Professional Service Contract/Operational Service Contract/Turnkey
contracts over $100,000 Byrd Anti-Lobbying Amendment, 31 U.S.C. 1352, as amended by the Lobbying Disclosure Act of 1995, P.L. 104-65 [to be
codified at 2 U.S.C. § 1601, et seq.] - Contractors who apply or bid for an award of $100,000 or more shall file the certification required by 49 CFR
part 20, "New Restrictions on Lobbying." Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any
person or organization for influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31
U.S.C. 1352. Each tier shall also disclose the name of any registrant under the Lobbying Disclosure Act of 1995 who has made lobbying contacts on
its behalf with non-Federal funds with respect to that Federal contract, grant or award covered by 31 U.S.C. 1352. Such disclosures are forwarded
from tier to tie r up to the recipient.

Access to Records and Reports
Applicability — As shown below. These requirements do not apply to micro-purchases ($3,000 or less, except for construction contracts over $2,000).
The following access to records requirements apply to this Contract:

1.  Where the purchaser is not a State but a local government and is an FTA recipient or a subgrantee of FTA recipient in accordance with
49 CFR 18.36(i), contractor shall provide the purchaser, the FTA, the US Comptroller General or their authorized representatives access
to any books, documents, papers and contractor records which are pertinent to this contract for the purposes of making audits,
examinations, excerpts and transcriptions. Contractor shall also, pursuant to 49 CFR 633.17, provide authorized FTA representatives,
including any PMO contractor, access to contractor's records and construction sites pertaining to a capital project, defined at 49 USC
5302(a)1, which is receiving FTA assistance through the programs described at 49 USC 5307, 5309 or 5311.

2. Where the purchaser is a State and is an FTA recipient or a subgrantee of FTA recipient in accordance with 49 CFR 633.17, contractor
shall provide the purchaser, authorized FTA representatives, including any PMO Contractor, access to contractor's records and
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construction sites pertaining to a capital project, defined at 49 USC 5302(a) 1, which receives FTA assistance through the programs
described at 49 USC 5307, 5309 or 5311. By definition, a capital project excludes contracts of less than the simplified acquisition
threshold currently set at $100,000.

Where the purchaser enters into a negotiated contract for other than a small purchase or under the simplified acquisition threshold
and is an institution of higher education, a hospital or other non-profit organization and is an FTA recipient or a subgrantee of FTA
recipient in accordance with 49 CFR 19.48, contractor shall provide the purchaser, the FTA, the US Comptroller General or their
authorized representatives, access to any books, documents, papers and record of the contractor which are directly pertinent to this
contract for the purposes of making audits, examinations, excerpts and transcriptions.

Where a purchaser which is an FTA recipient or a subgrantee of FTA recipient in accordance with 49 USC 5325(a) enters into a contract
for a capital project or improvement (defined at 49 USC 5302(a) 1) through other than competitive bidding, contractor shall make
available records related to the contract to the purchaser, the Secretary of USDOT and the US Comptroller General or any authorized
officer or employee of any of them for the purposes of conducting an audit and inspection.

Contractor shall permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts and transcriptions as
reasonably needed.

Contractor shall maintain all books, records, accounts and reports required under this contract for a period of not less than three (3)
years after the date of termination or expiration of this contract, except in the event of litigation or settlement of claims arising from
the performance of this contract, in which case contractor agrees to maintain same until the recipient, FTA Administrator, US
Comptroller General, or any of their authorized representatives, have disposed of all such litigation, appeals, claims or exceptions
related thereto. Re: 49 CFR18.39(i) (11). FTA does not require the inclusion of these requirements in subcontracts.

Federal Changes

All Contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

Contractor shall comply with all applicable FTA regulations, policies, procedures and directives, including without limitation those listed directly or
by reference in the Master Agreement between the purchaser and FTA, as they may be amended or promulgated from time to time during the term
of the contract. Contractor's failure to comply shall constitute a material breach of the contract.

Clean Air
1)

2)

Contractor shall comply with all applicable standards, orders or regulations pursuant to the Clean Air Act, 42 USC 7401 et seq.
Contractor shall report each violation to the recipient and understands and agrees that the recipient will, in turn, report each violation
as required to FTA and the appropriate EPA Regional Office.

Contractor shall include these requirements in each subcontract exceeding $100,000 financed in whole or in part with FTA assistance.

No Government Obligation to Third Parties
Applicability — All contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

(1)

(2)

The recipient and contractor acknowledge and agree that, notwithstanding any concurrence by the US Government in or approval of
the solicitation or award of the underlying contract, absent the express written consent by the US Government, the US Government
is not a party to this contract and shall not be subject to any obligations or liabilities to the recipient, the contractor, or any other party
(whether or not a party to that contract) pertaining to any matter resulting from the underlying contract.

Contractor agrees to include the above clause in each subcontract financed in whole or in part with FTA assistance. It is further agreed
that the clause shall not be modified, except to identify the subcontractor who will be subject to its provisions.

Program Fraud and False or Fraudulent Statements or Related Acts
Applicability — All contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

(1)

(2)

(3)

Termination

Applicability —

$100,000

Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 USC 3801 et seq. and
USDOT regulations, "Program Fraud Civil Remedies," 49 CFR 31, apply to its actions pertaining to this project. Upon execution of the
underlying contract, contractor certifies or affirms the truthfulness and accuracy of any statement it has made, it makes, it may make,
or causes to be made, pertaining to the underlying contract or FTA assisted project for which this contract work is being performed.
In addition to other penalties that may be applicable, contractor further acknowledges that if it makes, or causes to be made, a false,
fictitious, or fraudulent claim, statement, submittal, or certification, the US Government reserves the right to impose the penalties of
the Program Fraud Civil Remedies Act (1986) on contractor to the extent the US Government deems appropriate.

If contractor makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submittal, or certification to the US
Government under a contract connected with a project that is financed in whole or in part with FTA assistance under the authority of
49 USC 5307, the Government reserves the right to impose the penalties of 18 USC 1001 and 49 USC 5307(n) (1) on contractor, to the
extent the US Government deems appropriate.

Contractor shall include the above two clauses in each subcontract financed in whole or in part with FTA assistance. The clauses shall
not be modified, except to identify the subcontractor who will be subject to the provisions.

All Contracts over $10,000, except contracts with nonprofit organizations and institutions of higher learning, where the threshold is
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Termination for Convenience (General Provision) the recipient may terminate this contract, in whole or in part, at any time by written
notice to contractor when it is in the recipient's best interest. Contractor shall be paid its costs, including contract close-out costs, and
profit on work performed up to the time of termination. Contractor shall promptly submit its termination claim to the recipient. If
contractor is in possession of any of the recipient’s property, contractor shall account for same, and dispose of it as the recipient
directs.

Termination for Default [Breach or Cause] (General Provision) If contractor does not deliver items in accordance with the contract
delivery schedule, or, if the contract is for services, and contractor fails to perform in the manner called for in the contract, or if
contractor fails to comply with any other provisions of the contract, the recipient may terminate this contract for default. Termination
shall be effected by serving a notice of termination to contractor setting forth the manner in which contractor is in default. Contractor
shall only be paid the contract price for supplies delivered and accepted, or for services performed in accordance with the manner of
performance set forth in the contract. If it is later determined by the recipient that contractor had an excusable reason for not
performing, such as a strike, fire, or flood, events which are not the fault of or are beyond the control of contractor, the recipient,
after setting up a new delivery or performance schedule, may allow contractor to continue work, or treat the termination as a
termination for convenience.

Opportunity to Cure (General Provision) the recipient in its sole discretion may, in the case of a termination for breach or default,
allow contractor an appropriately short period of time in which to cure the defect. In such case, the notice of termination shall state
the time period in which cure is permitted and other appropriate conditions If contractor fails to remedy to the recipient's satisfaction
the breach or default or any of the terms, covenants, or conditions of this Contract within ten (10) days after receipt by contractor or
written notice from the recipient setting forth the nature of said breach or default, the recipient shall have the right to terminate the
Contract without any further obligation to contractor. Any such termination for default shall not in any way operate to preclude the
recipient from also pursuing all available remedies against contractor and its sureties for said breach or default.

Waiver of Remedies for any Breach In the event that the recipient elects to waive its remedies for any breach by contractor of any
covenant, term or condition of this Contract, such waiver by the recipient shall not limit its remedies for any succeeding breach of that
or of any other term, covenant, or condition of this Contract.

Termination for Convenience (Professional or Transit Service Contracts) the recipient, by written notice, may terminate this contract,
in whole or in part, when it is in the recipient's interest. If the contract is terminated, the recipient shall be liable only for payment
under the payment provisions of this contract for services rendered before the effective date of termination.

Termination for Default (Supplies and Service) If contractor fails to deliver supplies or to perform the services within the time specified
in this contract or any extension or if the contractor fails to comply with any other provisions of this contract, the recipient may
terminate this contract for default. The recipient shall terminate by delivering to contractor a notice of termination specifying the
nature of default. Contractor shall only be paid the contract price for supplies delivered and accepted, or services performed in
accordance with the manner or performance set forth in this contract. If, after termination for failure to fulfill contract obligations, it
is determined that contractor was not in default, the rights and obligations of the parties shall be the same as if termination had been
issued for the recipient’s convenience.

Termination for Default (Transportation Services) If contractor fails to pick up the commodities or to perform the services, including
delivery services, within the time specified in this contract or any extension or if contractor fails to comply with any other provisions
of this contract, the recipient may terminate this contract for default. The recipient shall terminate by delivering to contractor a notice
of termination specifying the nature of default. Contractor shall only be paid the contract price for services performed in accordance
with the manner of performance set forth in this contract. If this contract is terminated while contractor has possession of the
recipient goods, contractor shall, as directed by the recipient, protect and preserve the goods until surrendered to the recipient or its
agent. Contractor and the recipient shall agree on payment for the preservation and protection of goods. Failure to agree on an
amount shall be resolved under the Dispute clause. If, after termination for failure to fulfill contract obligations, it is determined that
contractor was not in default, the rights and obligations of the parties shall be the same as if termination had been issued for the
recipient’s convenience.

Termination for Default (Construction) If contractor refuses or fails to prosecute the work or any separable part, with the diligence
that will insure its completion within the time specified, or any extension, or fails to complete the work within this time, or if contractor
fails to comply with any other provisions of this contract, the recipient may terminate this contract for default. the recipient shall
terminate by delivering to contractor a notice of termination specifying the nature of default. In this event, the recipient may take
over the work and compete it by contract or otherwise, and may take possession of and use any materials, appliances, and plant on
the work site necessary for completing the work. Contractor and its sureties shall be liable for any damage to the recipient resulting
from contractor's refusal or failure to complete the work within specified time, whether or not contractor's right to proceed with the
work is terminated. This liability includes any increased costs incurred by the recipient in completing the work. Contractor's right to
proceed shall not be terminated nor shall contractor be charged with damages under this clause if:

1. Delayin completing the work arises from unforeseeable causes beyond the control and without the fault or negligence
of contractor. Examples of such causes include: acts of God, acts of the recipient, acts of another contractor in the
performance of a contract with the recipient, epidemics, quarantine restrictions, strikes, freight embargoes; and

2. Contractor, within 10 days from the beginning of any delay, notifies the recipient in writing of the causes of delay. If in
the recipient’s judgment, delay is excusable, the time for completing the work shall be extended. The recipient’s
judgment shall be final and conclusive on the parties, but subject to appeal under the Disputes clauses. If, after
termination of contractor's right to proceed, it is determined that contractor was not in default, or that the delay was

Page 78 of 84



excusable, the rights and obligations of the parties will be the same as if termination had been issued for the recipient’s
convenience.

i.  Termination for Convenience or Default (Architect & Engineering) the recipient may terminate this contract in whole or in part, for
the recipient's convenience or because of contractor’s failure to fulfill contract obligations. The recipient shall terminate by delivering
to contractor a notice of termination specifying the nature, extent, and effective date of termination. Upon receipt of the notice,
contractor shall (1) immediately discontinue all services affected (unless the notice directs otherwise), and (2) deliver to the recipient
all data, drawings, specifications, reports, estimates, summaries, and other information and materials accumulated in performing this
contract, whether completed or in process. If termination is for the recipient’s convenience, it shall make an equitable adjustment in
the contract price but shall allow no anticipated profit on unperformed services. If termination is for contractor’s failure to fulfill
contract obligations, the recipient may complete the work by contact or otherwise and contractor shall be liable for any additional

j. cost incurred by the recipient. If, after termination for failure to fulfill contract obligations, it is determined that contractor was not
in default, the rights and obligations of the parties shall be the same as if termination had been issued for the recipient’s convenience.

k.  Termination for Convenience or Default (Cost-Type Contracts) the recipient may terminate this contract, or any portion of it, by serving
a notice or termination on contractor. The notice shall state whether termination is for convenience of the recipient or for default of
contractor. If termination is for default, the notice shall state the manner in which contractor has failed to perform the requirements
of the contract. Contractor shall account for any property in its possession paid for from funds received from the recipient, or property
supplied to contractor by the recipient. If termination is for default, the recipient may fix the fee, if the contract provides for a fee, to
be paid to contractor in proportion to the value, if any, of work performed up to the time of termination. Contractor shall promptly
submit its termination claim to the recipient and the parties shall negotiate the termination settlement to be paid to contractor. If
termination is for the recipient’s convenience, contractor shall be paid its contract closeout costs, and a fee, if the contract provided
for payment of a fee, in proportion to the work performed up to the time of termination. If, after serving a notice of termination for
default, the recipient determines that contractor has an excusable reason for not performing, such as strike, fire, flood, events which
are not the fault of and are beyond the control of contractor, the recipient, after setting up a new work schedule, may allow contractor
to continue work, or treat the termination as a termination for convenience.

Government Wide Debarment and Suspension (Non-Procurement)

The Recipient agrees to the following: (1) It will comply with the requirements of 2 C.F.R. part 180, subpart C, as adopted and supplemented by U.S.
DOT regulations at 2 C.F.R. part 1200, which include the following: (a) It will not enter into any arrangement to participate in the development or
implementation of the Project with any Third Party Participant that is debarred or suspended except as authorized by: 1 U.S. DOT regulations, “Non-
procurement Suspension and Debarment,” 2 C.F.R. part 1200, 2 U.S. OMB, “Guidelines to Agencies on Government wide Debarment and Suspension
(Non-procurement),” 2 C.F.R. part 180, including any amendments thereto, and 3 Executive Orders Nos. 12549 and 12689, “Debarment and
Suspension,” 31 U.S.C. § 6101 note, (b) It will review the U.S. GSA “System for Award Management,” https://www.sam.gov, if required by U.S. DOT
regulations, 2 C.F.R. part 1200, and (c) It will include, and require each of its Third Party Participants to include, a similar provision in each lower tier
covered transaction, ensuring that each lower tier Third Party Participant:

(1) Will comply with Federal debarment and suspension requirements, and 2 Reviews the “System for Award Management” at
https://www.sam.gov, if necessary to comply with U.S. DOT regulations, 2 C.F.R. part 1200, and

(2) If the Recipient suspends, debars, or takes any similar action against a Third-Party Participant or individual, the Recipient will provide
immediate written notice to the: (a) FTA Regional Counsel for the Region in which the Recipient is located or implements the Project,
(b) FTA Project Manager if the Project is administered by an FTA Headquarters Office, or (c) FTA Chief Counsel,

Contracts Involving Federal Privacy Act Requirements

When a grantee maintains files on drug and alcohol enforcement activities for FTA and those files are organized so that information could be retrieved
by personal identifier, the Privacy Act requirements apply to all contracts except micro-purchases ($3,000 or less, except for construction contracts
over $2,000)

The following requirements apply to the Contractor and its employees that administer any system of records on behalf of the Federal Government
under any contract:

(1) The Contractor agrees to comply with, and assures the compliance of its employees with, the information restrictions and other
applicable requirements of the Privacy Act of 1974, 5 U.S.C. § 552a. Among other things, the Contractor agrees to obtain the express
consent of the Federal Government before the Contractor or its employees operate a system of records on behalf of the Federal
Government. The Contractor understands that the requirements of the Privacy Act, including the civil and criminal penalties for
violation of that Act, apply to those individuals involved, and that failure to comply with the terms of the Privacy Act may result in
termination of the underlying contract.

(2) The Contractor also agrees to include these requirements in each subcontract to administer any system of records on behalf of the
Federal Government financed in whole or in part with Federal assistance provided by FTA.

Civil Rights Requirements
Applicability — All contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000) The following requirements apply
to the underlying contract: The Recipient understands and agrees that it must comply with applicable Federal civil rights laws and regulations, and
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follow applicable Federal guidance, except as the Federal Government determines otherwise in writing. Therefore, unless a Recipient or Program,
including an Indian Tribe or the Tribal Transit Program, is specifically exempted from a civil rights statute, FTA requires compliance with that civil
rights statute, including compliance with equity in service:

a. Nondiscrimination in Federal Public Transportation Programs. The Recipient agrees to, and assures that each Third Party Participant
will, comply with Federal transit law, 49 U.S.C. § 5332 (FTA’s “Nondiscrimination” statute): (1) FTA’s “Nondiscrimination” statute
prohibits discrimination on the basis of: (a) Race, (b) Color, (c) Religion, (d) National origin, (e) Sex, (f) Disability, or (g) Age, and (2) The
FTA “Nondiscrimination” statute’s prohibition against discrimination includes: (a) Exclusion from participation, (b) Denial of program
benefits, or (c) Discrimination, including discrimination in employment or business opportunity, (3) Except as FTA determines
otherwise in writing: (a) General. Follow: 1 The most recent edition of FTA Circular 4702.1, “Title VI Requirements and Guidelines for
Federal Transit Administration Recipients,” to the extent consistent with applicable Federal laws, regulations, and guidance, and 2
Other applicable Federal guidance that may be issued, but (b) Exception for the Tribal Transit Program. FTA does not require an Indian
Tribe to comply with FTA program-specific guidelines for Title VI when administering its projects funded under the Tribal Transit
Program,

b. Nondiscrimination — Title VI of the Civil Rights Act. The Recipient agrees to, and assures that each Third Party Participant will: (1)
Prohibit discrimination based on: (a) Race, (b) Color, or (c) National origin, (2) Comply with: (a) Title VI of the Civil Rights Act of 1964,
asamended, 42 U.S.C. § 2000d et seq., (b) U.S. DOT regulations, “Nondiscrimination in Federally-Assisted Programs of the Department
of Transportation — Effectuation of Title VI of the Civil Rights Act of 1964,” 49 C.F.R. part 21, and (c) Federal transit law, specifically 49
U.S.C. § 5332, as stated in the preceding section a, and (3) Except as FTA determines otherwise in writing, follow: (a) The most recent
edition of FTA Circular 4702.1, “Title VI and Title VI-Dependent Guidelines for Federal Transit Administration Recipients,” to the extent
consistent with applicable Federal laws, regulations, and guidance. (b) U.S. DOJ, “Guidelines for the enforcement of Title VI, Civil Rights
Act of 1964,” 28 C.F.R. § 50.3, and (c) Other applicable Federal guidance that may be issued,

c. Equal Employment Opportunity. (1) Federal Requirements and Guidance. The Recipient agrees to, and assures that each Third Party
Participant will, prohibit discrimination on the basis of race, color, religion, sex, or national origin, and: (a) Comply with Title VII of the
Civil Rights Act of 1964, as amended, 42 U.S.C. § 2000e et seq., (b) Facilitate compliance with Executive Order No. 11246, “Equal
Employment Opportunity,” as amended by Executive Order No. 11375, “Amending Executive Order No. 11246, Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note, (c) Comply with Federal transit law, specifically 49 U.S.C. § 5332, as stated in
section a, and (d) Comply with other applicable EEO laws and regulations, as provided in Federal guidance, including laws and
regulations prohibiting discrimination on the basis of disability, except as the Federal Government determines otherwise in writing,
(2) General. The Recipient agrees to: (a) Ensure that applicants for employment are employed and employees are treated during
employment without discrimination on the basis of their: 1 Race, 2 Color, 3 Religion, 4 Sex, 5 Disability, 6 Age, or 7 National origin, (b)
Take affirmative action that includes, but is not limited to: 1 Recruitment advertising, 2 Recruitment, 3 Employment, 4 Rates of pay, 5
Other forms of compensation, 6 Selection for training, including apprenticeship, 7 Upgrading, 8 Transfers, 9 Demotions, 10 Layoffs,
and 11 Terminations, but (b) Indian Tribe. Title VII of the Civil Rights Act of 1964, as amended, exempts Indian Tribes under the
definition of "Employer". (3) Equal Employment Opportunity Requirements for Construction Activities. In addition to the foregoing,
when undertaking “construction” as recognized by the U.S. Department of Labor (U.S. DOL), the Recipient agrees to comply, and
assures the compliance of each Third Party Participant, with: (a) U.S. DOL regulations, “Office of Federal Contract Compliance
Programs, Equal Employment Opportunity, Department of Labor,” 41 C.F.R. chapter 60, and (b) Executive Order No. 11246, “Equal
Employment Opportunity,” as amended by Executive Order No. 11375, “Amending Executive Order No. 11246, Relating to Equal
Employment Opportunity,” 42 U.S.C. § 2000e note,

d. Disadvantaged Business Enterprise. To the extent authorized by applicable Federal law, the Recipient agrees to facilitate, and assures
that each Third-Party Participant will facilitate, participation by small business concerns owned and controlled by socially and
economically disadvantaged individuals, also referred to as “Disadvantaged Business Enterprises” (DBEs), in the Project as follows: 1)
Requirements. The Recipient agrees to comply with: (a) Section 1101(b) of MAP-21, 23 U.S.C. § 101 note, (b) U.S. DOT regulations,
“Participation by disadvantaged Business Enterprises in Department of Transportation Financial Assistance Programs,” 49 C.F.R. part
26, and (c) Federal transit law, specifically 49 U.S.C. § 5332, as stated in section a, (2) Assurance. As required by 49 C.F.R. § 26.13(a),
(b) DBE Program Requirements. Recipients receiving planning, capital and/or operating assistance that will award prime third-party
contracts exceeding $250,000 in a Federal fiscal year must: 1 Have a DBE program meeting the requirements of 49 C.F.R. part 26, 2
Implement a DBE program approved by FTA, and 3 Establish an annual DBE participation goal, (c) Special Requirements for a Transit
Vehicle Manufacturer. The Recipient understands and agrees that each transit vehicle manufacturer, as a condition of being authorized
to bid or propose on FTA-assisted transit vehicle procurements, must certify that it has complied with the requirements of 49 C.F.R.
part 26, (d) the Recipient provides assurance that: The Recipient shall not discriminate on the basis of race, color, national origin, or
sex in the award and performance of any DOT-assisted contract or in the administration of its DBE program or the requirements of 49
C.F.R. part 26. The Recipient shall take all necessary and reasonable steps under 49 C.F.R. part 26 to ensure nondiscrimination in the
award and administration of DOT-assisted contracts. The Recipient's DBE program, as required by 49 C.F.R. part 26 and as approved
by DOT, is incorporated by reference in this agreement. Implementation of this program is a legal obligation and failure to carry out
its terms shall be treated as a violation of this agreement. Upon notification to the Recipient of its failure to carry out its approved
program, the Department may impose sanctions as provided for under 49 C.F.R. part 26 and may, in appropriate cases, refer the
matter for enforcement under 18 U.S.C. § 1001 and/or the Program Fraud Civil Remedies Act of 1986, 31 U.S.C. § 3801 et seq., (2)
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Exception for the Tribal Transit Program. FTA exempts Indian tribes from the Disadvantaged Business Enterprise regulations at 49
C.F.R. part 26 under MAP-21 and previous legislation,

Nondiscrimination on the Basis of Sex. The Recipient agrees to comply with Federal prohibitions against discrimination on the basis of
sex, including: (1) Title IX of the Education Amendments of 1972, as amended, 20U.S.C. § 1681 et seq., (2) U.S. DOT regulations,
“Nondiscrimination on the Basis of Sex in Education Programs or Activities Receiving Federal Financial Assistance,” 49 C.F.R. part 25,
and (3) Federal transit law, specifically 49 U.S.C. § 5332, as stated in section a,

Nondiscrimination on the Basis of Age. The Recipient agrees to comply with Federal prohibitions against discrimination on the basis
of age, including: (1) The Age Discrimination in Employment Act (ADEA), 29 U.S.C. §§ 621 — 634, which prohibits discrimination on the
basis of age, (2) U.S. Equal Employment Opportunity Commission (U.S. EEOC) regulations, “Age Discrimination in Employment Act,”
29 C.F.R. part 1625, which implements the ADEA, (3) The Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6101 et seq., which
prohibits discrimination against individuals on the basis of age in the administration of programs or activities receiving Federal funds,
(4) U.S. Health and Human Services regulations, “Nondiscrimination on the Basis of Age in Programs or Activities Receiving Federal
Financial Assistance,” 45 C.F.R. part 90, which implements the Age Discrimination Act of 1975, and (5) Federal transit law, s pecifically
49 U.S.C. § 5332, as stated in section a,

Nondiscrimination on the Basis of Disability. The Recipient agrees to comply with the following Federal prohibitions pertaining to
discrimination against seniors or individuals with disabilities: (1) Federal laws, including: (a) Section 504 of the Rehabilitation Act of
1973, as amended, 29 U.S.C. § 794, which prohibits discrimination on the basis of disability in the administration of federally funded
programs or activities, (b) The Americans with Disabilities Act of 1990 (ADA), as amended, 42 U.S.C. § 12101 et seq., which requires
that accessible facilities and services be made available to individuals with disabilities, 1 General. Titles I, Il, and Il of the ADA apply to
FTA Recipients, but 2 Indian Tribes. While Titles Il and Il of the ADA apply to Indian Tribes, Title | of the ADA exempts Indian Tribes
from the definition of “employer,” (c) The Architectural Barriers Act of 1968, as amended, 42 U.S.C. § 4151 et seq., which requires that
buildings and public accommodations be accessible to individuals with disabilities, (d) Federal transit law, specifically 49 U.S.C. § 5332,
which now includes disability as a prohibited basis for discrimination, and (e) Other applicable laws and amendments pertaining to
access for elderly individuals or individuals with disabilities, (2) Federal regulations, including: (a) U.S. DOT regulations, “Transportation
Services for Individuals with Disabilities (ADA),” 49 C.F.R. part 37, (b) U.S. DOT regulations, “Nondiscrimination on the Basis of Disability
in Programs and Activities Receiving or Benefiting from Federal Financial Assistance,” 49 C.F.R. part 27, (c) U.S. DOT regulations,
“Transportation for Individuals with Disabilities: Passenger Vessels,” 49 C.F.R. part 39, (d) Joint U.S. Architectural and Transportation
Barriers Compliance Board (U.S. ATBCB) and U.S. DOT regulations, “Americans With Disabilities (ADA) Accessibility Specifications for
Transportation Vehicles,” 36 C.F.R. part 1192 and 49 C.F.R. part 38, (e) U.S. DOJ regulations, “Nondiscrimination on the Basis of
Disability in State and Local Government Services,” 28 C.F.R. part 35, (f) U.S. DOJ regulations, “Nondiscrimination on the Basis of
Disability by Public Accommodations and in Commercial Facilities,” 28 C.F.R. part 36, (g) U.S. EEOC, “Regulations to Implement the
Equal Employment Provisions of the Americans with Disabilities Act,” 29 C.F.R. part 1630, (h) U.S. Federal Communications Commission
regulations, “Telecommunications Relay Services and Related Customer Premises Equipment for Persons with Disabilities,” 47 C.F.R.
part 64, Subpart F, (i) U.S. ATBCB regulations, “Electronic and Information Technology Accessibility Standards,” 36 C.F.R. part 1194,
and (j) FTA regulations, “Transportation for Elderly and Handicapped Persons,” 49 C.F.R. part 609, and (3) Other applicable Federal
civil rights and nondiscrimination guidance,

Drug or Alcohol Abuse - Confidentiality and Other Civil Rights Protections. The Recipient agrees to comply with the confidentiality and
civil rights protections of: (1) The Drug Abuse Office and Treatment Act of 1972, as amended, 21 U.S.C. § 1101 et seq., (2) The
Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment and Rehabilitation Act of 1970, as amended, 42 U.S.C. § 4541
et seq., and (3) The Public Health Service Act, as amended, 42 U.S.C. §§ 290dd — 290dd-2,

Access to Services for People with Limited English Proficiency. Except as the Federal Government determines otherwise in writing, the
Recipient agrees to promote accessibility of public transportation services to people whose understanding of English is limited by
following: 1) Executive Order No. 13166, “Improving Access to Services for Persons with Limited English Proficiency,” August 11, 2000,
42 U.S.C. § 2000d-1 note, and (2) U.S. DOT Notice, “DOT Policy Guidance Concerning Recipients’ Responsibilities to Limited English
Proficiency (LEP) Persons,” 70 Fed. Reg. 74087, December 14, 2005,

Other Nondiscrimination Laws. Except as the Federal Government determines otherwise in writing, the Recipient agrees to: (1) Comply
with other applicable Federal nondiscrimination laws and regulations, and (2) Follow Federal guidance prohibiting discrimination.
Remedies. Remedies for failure to comply with applicable Federal Civil Rights laws and Federal regulations may be enforced as
provided in those Federal laws or Federal regulations.

Breaches and Dispute Resolution

All contracts over $100,000

Disputes arising in the performance of this contract which are not resolved by agreement of the parties shall be decided in writing by the recipient’s
authorized representative. This decision shall be final and conclusive unless within ten (10) days from the date of receipt of its copy, contractor mails
or otherwise furnishes a written appeal to the recipient’s CEO. In connection with such appeal, contractor shall be afforded an opportunity to be
heard and to offer evidence in support of its position. The decision of the recipient’s CEO shall be binding upon contractor and contractor shall abide
by the decision. FTA has a vested interest in the settlement of any violation of Federal law including the False Claims Act, 31 U.S.C. § 3729.
Performance During Dispute - Unless otherwise directed by the recipient, contractor shall continue performance under this contract while matters
in dispute are being resolved. Claims for Damages - Should either party to the contract suffer injury or damage to person or property because of any
act or omission of the party or of any of his employees, agents or others for whose acts he is legally liable, a claim for damages therefore shall be
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made in writing to such other party within ten days after the first observance of such injury or damage. Remedies - Unless this contract provides
otherwise, all claims, counterclaims, disputes and other matters in question between the recipient and contractor arising out of or relating to this
agreement or its breach will be decided by arbitration if the parties mutually agree, or in a court of competent jurisdiction within the residing State.
Rights and Remedies - Duties and obligations imposed by the contract documents and the rights and remedies available there under shall be in
addition to and not a limitation of any duties, obligations, rights and remedies otherwise imposed or available by law. No action or failure to act by
the recipient or contractor shall constitute a waiver of any right or duty afforded any of them under the contract, nor shall any such action or failure
to act constitute an approval of or acquiescence in any breach there under, except as may be specifically agreed in writing.

Disadvantaged Business Enterprise

Contracts over $3,000 awarded on the basis of a bid or proposal offering to use DBEs
a. This contract is subject to the requirements of Title 49, Code of Federal Regulations, Part 26, anticipation by Disadvantaged Business
Enterprises in Department of Transportation Financial Assistance Programs. The national goal for participation of Disadvantaged Business
Enterprises (DBE) is 10%. The recipient’s overall goal for DBE participation is listed elsewhere. If a separate contract goal for DBE
participation has been established for this procurement, it is listed elsewhere.
b. The contractor shall not discriminate on the basis of race, color, religion, national origin or sex in the performance of this contract. The
contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of this contract. Failure by the
contractor to carry out these requirements is a material breach of this contract, which may result in the termination of this contract or such
other remedy as the municipal corporation deems appropriate. Each subcontract the contractor signs with a subcontractor must include
the assurance in this paragraph (see 49 CFR 26.13(b)).
c. If a separate contract goal has been established, Bidders/offerors are required to document sufficient DBE participation to meet these
goals or, alternatively, document adequate good faith efforts to do so, as provided for in 49 CFR 26.53.
d. If no separate contract goal has been established, the successful bidder/offeror will be required to report its DBE participation obtained
through race-neutral means throughout the period of performance.
e. The contractor is required to pay its subcontractors performing work related to this contract for satisfactory performance of that work
no later than 30 days after the contractor’s receipt of payment for that work from the recipient. In addition, the contractor may not hold
retainage from its subcontractors or must return any retainage payments to those subcontractors within 30 days after the subcontractor's
work related to this contract is satisfactorily completed or must return any retainage payments to those subcontractors within 30 days
after incremental acceptance of the subcontractor’s work by the recipient and contractor’s receipt of the partial retainage payment related
to the subcontractor’s work.
f. The contractor must promptly notify the recipient whenever a DBE subcontractor performing work related to this contract is terminated
or fails to complete its work and must make good faith efforts to engage another DBE subcontractor to perform at least the same amount
of work. The contractor may not terminate any DBE subcontractor and perform that work through its own forces or those of an affiliate
without prior written consent of the recipient.

Prompt payment

Applicability — All contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

The prime contractor agrees to pay each subcontractor under this prime contract for satisfactory performance of its contract no later than 30 days
from the receipt of each payment the prime contract receives from the Recipient. The prime contractor agrees further to return retainage payments
to each subcontractor within 30 days after the subcontractor’s work is satisfactorily completed. Any delay or postponement of payment from the
above referenced time frame may occur only for good cause following written approval of the Recipient. This clause applies to both DBE and non-
DBE subcontracts.

Incorporation of Federal Transit Administration (FTA) Terms

All contracts except micro-purchases ($3,000 or less, except for construction contracts over $2,000)

The preceding provisions include, in part, certain Standard Terms & Conditions required by USDOT, whether or not expressly stated in the preceding
contract provisions. All USDOT-required contractual provisions, as stated in FTA Circular 4220.1F, are hereby incorporated by reference. Anything to
the contrary herein notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions contained in
this Agreement. The contractor shall not perform any act, fail to perform any act, or refuse to comply with any request that would cause the recipient
to be in violation of FTA terms and conditions.

Other Federal Requirements
The following requirements are not federal clauses.

Full and Open Competition
In accordance with 49 U.S.C. § 5325(a) all procurement transactions shall be conducted in a manner that
provides full and open competition.

Prohibition Against Exclusionary or Discriminatory Specifications
Apart from inconsistent requirements imposed by Federal statute or regulations, the contractor shall comply with the requirements of 49 USC
5323(h)(2) by refraining from using any FTA assistance to support procurements using exclusionary or discriminatory specifications.
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Conformance with ITS National Architecture

Contractor shall conform, to the extent applicable, to the National Intelligent Transportation Standards architecture as required by SAFETEA-LU
Section 5307(c), 23 U.S.C. Section 512 and as amended by MAP-21 23 U.S.C. § 517(d), note and follow the provisions of FTA Notice, “FTA National
Architecture Policy on Transit Projects,” 66 Fed. Reg.1455 et seq., January 8, 2001, and any other implementing directives FTA may issue at a later
date, except to the extent FTA determines otherwise in writing.

Access Requirements for Persons with Disabilities

Contractor shall comply with 49 USC 5301(d), stating Federal policy that the elderly and persons with disabilities have the same rights as other persons
to use mass transportation services and facilities and that special efforts shall be made in planning and designing those services and facilities to
implement that policy. Contractor shall also comply with all applicable requirements of Sec. 504 of the Rehabilitation Act (1973), as amended, 29
USC 794, which prohibits discrimination on the basis of handicaps, and the Americans with Disabilities Act of 1990 (ADA), as amended, 42 USC 12101
et seq., which requires that accessible facilities and services be made available to persons with disabilities, including any subsequent amendments
thereto.

Notification of Federal Participation

To the extent required by law, in the announcement of any third-party contract award for goods and services (including construction services) having
an aggregate value of $500,000 or more, contractor shall specify the amount of Federal assistance to be used in financing that acquisition of goods
and services and to express that amount of Federal assistance as a percentage of the total cost of the third-party contract.

Interest of Members or Delegates to Congress
No members of, or delegates to, the US Congress shall be admitted to any share or part of this contract nor to any benefit arising therefrom.

Ineligible Contractors and Subcontractors

Any name appearing upon the Comptroller General’s list of ineligible contractors for federally-assisted contracts shall be ineligible to act as a
subcontractor for contractor pursuant to this contract. If contractor is on the Comptroller General’s list of ineligible contractors for federally financed
or assisted construction, the recipient shall cancel, terminate or suspend this contract.

Other Contract Requirements
To the extent not inconsistent with the foregoing Federal requirements, this contract shall also include those provisions attached hereto, and shall
comply with the recipient’s Procurement Guidelines, available upon request from the recipient.

Compliance with Federal Regulations

Any contract entered pursuant to this solicitation shall contain the following provisions: All USDOT-required contractual provisions, as set forth in
FTA Circular 4220.1F, are incorporated by reference. Anything to the contrary herein notwithstanding, FTA mandated terms shall control in the event
of a conflict with other provisions contained in this Agreement. Contractor shall not perform any act, fail to perform any act, or refuse to comply with
any grantee request that would cause the recipient to be in violation of FTA terms and conditions. Contractor shall comply with all applicable FTA
regulations, policies, procedures and directives, including, without limitation, those listed directly or incorporated by reference in the Master
Agreement between the recipient and FTA, as may be amended or promulgated from time to time during the term of this contract. Contractor’s
failure to so comply shall constitute a material breach of this contract.

Real Property

Any contract entered into shall contain the following provisions: Contractor shall at all times comply with all applicable statutes and USDOT
regulations, policies, procedures and directives governing the acquisition, use and disposal of real property, including, but not limited to, 49 CFR
18.31-18.34, 49 CFR 19.30-19.37, 49 CFR Part 24, 49 CFR 5326 as amended by MAP-21, 49 CFR part 18 or 19, 49 USC 5334, applicable FTA Circular
5010, and FTA Master Agreement, as they may be amended or promulgated during the term of this contract. Contractor’s failure to so comply shall
constitute a material breach of this contract.

Access to Services for Persons with Limited English Proficiency

To the extent applicable and except to the extent that FTA determines otherwise in writing, the Recipient agrees to comply with the policies of
Executive Order No. 13166, "Improving Access to Services for Persons with Limited English Proficiency," 42 U.S.C. § 2000d 1 note, and with the
provisions of U.S. DOT Notice, “DOT Guidance to Recipients on Special Language Services to Limited English Proficient (LEP) Beneficiaries,” 70 Fed.
Reg. 74087, December 14, 2005.

Environmental Justice

Except as the Federal Government determines otherwise in writing, the Recipient agrees to promote environmental justice by following: (1) Executive
Order No. 12898, “Federal Actions to Address Environmental Justice in Minority Populations and Low-Income Populations,” February 11, 1994, 42
U.S.C. § 4321 note, as well as facilitating compliance with that Executive Order, and (2) DOT Order 5610.2, “Department of Transportation Actions
To Address Environmental Justice in Minority Populations and Low-Income Populations,” 62 Fed. Reg. 18377, April 15, 1997, and (3) The most recent
and applicable edition of FTA Circular 4703.1, “Environmental Justice Policy Guidance for Federal Transit Administration Recipients,” August 15,2012,

Page 83 of 84



to the extent consistent with applicable Federal laws, regulations, and guidance,

Environmental Protections

Compliance is required with any applicable Federal laws imposing environmental and resource conservation requirements for the project. Some, but
not all, of the major Federal laws that may affect the project include: The National Environmental Policy Act of 1969; the Clean Air Act; the Resource
Conservation and Recovery Act; the comprehensive Environmental response, Compensation and Liability Act; as well as environmental provisions
with Title 23 U.S.C., and 49 U.C. chapter 53. The U.S. EPA, FHWA and other federal agencies may issue other federal regulations and directives that
may affect the project. Compliance is required with any applicable Federal laws and regulations in effect now or that become effective in the future.

Geographic Information and Related Spatial Data

Any project activities involving spatial data or geographic information systems activities financed with Federal assistance are required to be consistent
with the National Spatial Data Infrastructure promulgated by the Federal Geographic Data Committee, except to the extent that FTA determines
otherwise in writing.

Geographic Preference
All project activities must be advertised without geographic preference, (except in A/E under certain circumstances, preference for hiring veterans
on transit construction projects and geographic-based hiring preferences as proposes to be amended in 2 CFR Part 1201).

Federal Single Audit Requirements for State Administered Federally Aid Funded Projects Only

Non-Federal entities that expend $500,000 or more in a year in Federal awards from all sources are required to comply with the Federal Single Audit
Act provisions contained in U.S. Office of Management and Budget (OMB) Circular No. A 133, Audits of States, Local Governments, and Non-Profit
Organizations. Non-Federal entities that expend Federal awards from a single source may provide a program specific audit, as defined in the Circular.
Non-Federal entities that expend less than $500,000 in a year in Federal awards from all sources are exempt from Federal audit requirements for
that year, except as noted in '3052.215(a), but records must be available for review or audit by appropriate officials of the Federal and State agencies.

Catalog of Federal Domestic Assistance (CFDA) Identification Number

The municipal project sponsor is required to identify in its accounts all Federal awards received and expended, and the Federal programs under which
they were received. Federal program and award identification shall include, as applicable, the CFDA title and number, award number and year, name
of the Federal agency, and name of the pass-through entity.

CFDA number for the Federal Transportation Administration

A Recipient covered by the Single Audit Act Amendments of 1996 and OMB Circular A-133, “Audits of States, Local Governments, and Non-Profit
Organizations,” agrees to separately identify the expenditures for Federal awards under the Recovery Act on the Schedule of Expenditures of Federal
Awards (SEFA) and the Data Collection Form (SF-SAC) required by OMB Circular A-133. The Recipient agrees to accomplish this by identifying
expenditures for Federal awards made under Recovery Act separately on the SEFA, and as separate rows under Item 9 of Part Ill on the SF-SAC by
CFDA number, and inclusion of the prefix “ARRA” in identifying the name of the Federal program on the SEFA and as the first characters in ltem 9d
of Part Ill on the SF-SAC.

Veterans Preferences

Recipients and sub-recipients of Federal financial assistance under this chapter shall ensure that contractors working on a capital project
funded using such assistance give a hiring preference, to the extent practicable, to veterans (as defined in section 2108 of title 5) who
have the requisite skills and abilities to perform the construction work required under the contract. This subsection shall not be understood,
construed or enforced in any manner that would require an employer to give preference to any veteran over any equally qualified applicant
who is a member of any racial or ethnic minority, female, an individual with a disability, or former employee.
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